
October 25-27, 2021 
TIB-The Independent BankersBank 

Farmers Branch, Texas

BANK SUPERVISOR 
SCHOOL

BUILD A PRODUCTIVE TEAM AND STRENGTHEN  
YOUR ABILITY TO LEAD OTHERS



BANK SUPERVISOR 
SCHOOL

Are you a seasoned 
veteran of supervising 
others? Are you new to 
management? This is your 
opportunity to fine-tune 
and polish your leader-
ship/supervision skills. Get 
the latest management 
tools. Learn best practices. 
Build a productive team 
through effective planning, 
coaching, and decision 
making. Succeed at 
managing and leading 
others. 

Do you dread performance 
evaluations? Bank 
Supervisor School will 
teach you to conduct 
meaningful performance 
evaluations. You will learn 
how to establish routine 
sessions with your 
employees throughout the 
year. You will see the value 
of teaching your staff to 
become self-managed and 
self-reporting. 

You will strengthen your 
ability to lead others! Bank 
Supervisor School offers a 
blend of critical manage-
ment topics and targeted 
professional development 
tactics.

MONDAY, OCTOBER 25, 2021 
8:30 – 9:00 a.m.              Registration 
9:00 a.m. – 5:00 p.m.    Sessions 
Noon – 1:00 p.m.            Lunch 
5:15 – 6:30 p.m.               Reception at hotel 
 
WHAT YOU WILL LEARN 
EXCELLING AT LEADING, SUPERVISING & COACHING 
• Understanding yourself and others (DiSC tool included) 
• Handling those difficult conversations with employees 
• Ask the right questions using the WDEP system 
• Training on Professional Maturity 
• Benefits of a behavior change plan 
• Employee one-on-one meetings 
• Practice conversations 
• Skills in giving and receiving feedback 
• Assessing your Supervisor effectiveness 

TUESDAY, OCTOBER 26, 2021 
9:00 a.m. – 5:00 p.m.    Sessions 
Noon – 1:00 p.m.            Lunch 
 
WHAT YOU WILL LEARN 
EQUIP YOURSELF TO BUILD A PRODUCTIVE TEAM 
• Ideas to empower and motivate within the workplace 
• A dive into employee engagement 
• Best practices in all facets of leading and managing people 
• Managing the generational gaps 
• Diversity & Inclusion — we need to have this conversation 
CREATING A COLLABORATIVE WORK ENVIRONMENT — GROUP DISCUSSION 
• Recruiting & Hiring — best practices 
• Training & onboarding — strategies to develop your people 
• Setting performance standards 
• Performance reviews — No surprises 

WEDNESDAY, OCTOBER 27, 2021 
9:00 a.m. – 3:00 p.m.    Sessions 
Noon – 1:00 p.m.            Lunch 
 
WHAT YOU WILL LEARN 
EMOTIONALLY INTELLIGENT LEADERSHIP 
• Understanding the difference between IQ and EQ 
• How to use emotional intelligence to become a more effective leader 
• Leave you with some everyday tools to use for improved awareness of EQ 
WRAP UP OF SESSION 
• Develop your personal development leadership plan 
• More practice conversations – dialog starters 
• Our inspiration nook of favorite resources for your personal development and for 

leading your team



CONTINUING EDUCATION 
Attendees will be notified once credit has been approved. CPE credits are 
pending approval with: 
• Texas State Board of Public Accountancy — no educational prerequisites. 
• HRCI/SHRM 

WHO SHOULD ATTEND? 
Anyone with responsibilities to supervise, manage and lead others. 

REGISTRATION INFORMATION  
Register online or complete the attached form. Registering early is 
encouraged to secure your seat. A $125 late fee is applied when registering 
after the deadline. A confirmation will be emailed to you upon receipt of 
registration. 

WHAT’S INCLUDED 
The registration fee includes program materials, all daytime meals, online 
behavioral assessment tool plus a welcome reception (guests invited). 

Note: For IRS reporting purposes, the food cost portion of your registration 
is approximately $350. 

COURSE MATERIALS 
A notebook with course materials will be provided onsite for each student. 
The hands-on curriculum features an in-depth case study project and class 
exercises. Additionally, students will be asked to complete an online 
behavioral assessment prior to attending to participate in the Monday 
morning sessions. Completing the assessment will help you better assess 
and understand your style of managing and communicating. 

TRAINING LOCATION 
TIB-The Independent BankersBank Office 
11701 Luna Road 
Farmers Branch, TX 75234 

RECOMMENDED HOTEL  
DoubleTree Hotel 
11611 Luna Road 
Farmers Branch, TX 75234 
800-445-8667 

Reserve your hotel room for the nights of October 24-26 at the discounted 
rate of $129 per night. You must stay all three nights to receive the rate. 
Book reservations online (https://bit.ly/21supvschl) or call the Hilton 
reservation line directly and mention the group code BSS. The discounted 
group rate will be available until September 24 or until the group block is 
sold-out, whichever comes first. Complimentary self-parking is available. 

WHAT THEY’RE SAYING 

“My team went to this training together and I 
continue to be impressed with what they 
learned and have put into practice.” 

“The absolute best training I have ever 
attended!” 

“I needed this training twenty years ago, thank 
you!” 

“This has inspired me and I now have a large 
tool box to help me.”

1. Strengthen your communication and crucial conversation skills 
2. Coach, empower and delegate effectively 
3. Recognize and develop your own unique management style 
4. Build standards of service quality, consistent with the 

expectations of internal and external customers 
5. Role model and teach the “give and take” you need to build a 

unified team 

6. Help with initiatives that result in buy-in and acceptance from 
your team 

7. Respond decisively and consistently to sticky situations 
8. Manage relationships that move a team of people in a desired 

direction 
9. Work with your team to collaborate on a case study and 

present your solution

9 REASONS YOU’LL ENJOY BANK SUPERVISOR SCHOOL

FACULTY 
VICKI KRAAI 

Vicki is CEO of InterAction 
Training. Vicki’s 25+ years of 
Community Bank experience 
started at the family bank in 
rural Nebraska, serving as a 
bank teller and eventually be-
coming CEO. Her many years 

of banking include credit card lending experi-
ence where she was a member of the man-
agement team that launched the Cabela’s 
credit card program. She has a passion for de-
veloping people for success in the financial 
services industry. Banker’s value Vicki’s highly 
engaging “been there, done that” approach to 
all facets of her training and speaking engage-
ments. 

KAREN BUTCHER 
Karen is a Senior Training Con-
sultant for InterAction Train-
ing.  She is a former teacher, 
Mary Kay Sales Director and 
trainer. Her career journey led 
her to leave the corporate 
world to train and coach 

women and men who want to elevate their 
leadership skills, lead productive teams and 
achieve their goals. Karen is a faith-filled 
woman who is courageous, resilient and com-
passionate. She is driven to partner with 
clients who desire to elevate their leadership 
skills and gain the courage to take new action. 
Karen is a Certified Bank Training Professional 
(CBTP) who attained her credential in 2016.



The health and safety of our members is important to us.  
Please review our COVID-19 notice prior to attending at https://bit.ly/TBACOVIDNotice 

Register online at www.texasbankers.com/store  

Mail: Texas Bankers Association | P.O. Box 2569 | Austin, Texas 78768-2569 
Email: register@texasbankers.com | Fax: 512-473-2560 | Phone: 512-472-8388 / 800-462-7295

BANK SUPERVISOR SCHOOL 
October 25-27, 2021 

TIB-The Independent BankersBank • 11701 Luna Road • Farmers Branch, TX 75234 
Reserve your hotel room by September 24.

Name   ❑ Mr.   ❑ Ms.                                                                                                            Title 

Bank/Company 

Bank Street Address                                                                                                           City/State/Zip 

Bank Mailing Address (if different from street address)                                           City/State/Zip 

Phone                                                                                                                                      E-mail 

To expedite your registration, please include any other names you have used (i.e. maiden name, formal name or  
nickname) and, if applicable, any other financial institutions you have previously worked for. 

Other Names                                                                                                                        Other Financial Institutions 

CANCELLATION/REFUND POLICY 
Cancellations or substitutions must be submitted in writing. 
Please email to education@texasbankers.com. Cancellations 
received on or before October 8 will receive a refund less a 10% 
cancellation fee. Cancellations received between October 9-15 
will receive a refund less a 50% cancellation fee. Any 
cancellations received after October 15 or “no shows” will not be 
refunded. Extenuating circumstances are reviewed on an 
individual basis. Substitutions are permitted without penalty.

TBA members register online at www.texasbankers.com/store

Please note any special accommodations below (i.e. ADA, food allergies, dietary requests, etc.): 

_________________________________________________________________________________________________________________

SC112  EMAIL1

REGISTRATION OPTIONS 
Late fee applies to registrations received after Sept. 24. 

MEMBERS: 
❐    $1,575 first registrant ($1,700 late) 

❐    $1,375 per person additional registrants ($1,500 late) 

NONMEMBERS: 
❐    $3,150 per person ($3,275 late) 


