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Call Report Preparation SW1-0011
Experience Level: Intermediate
Mode: Seminar
Duration: 6 hours
Audience: *Audit, Operations

This seminar provides a comprehensive, fast-paced review
of each schedule of the quarterly call report with emphasis on
recent revisions. It focuses on more complex issues, including
all loan classification schedules, maturity and repricing items,
extensions of credit to insiders, intangible assets, other real
estate, off balance sheet items and risk based capital.

Cash Flow Analysis SW1-0025
Experience Level: Basic
Mode: Seminar
Duration: 6 hours
Audience: *Lending

Without an adequate, understandable analysis of cash
flows, it is impossible to make sound loan decisions. This ses-
sion focuses on cash flow analysis and related tools. It will
also help bankers prepare for TBA’s Annual Lending School.

Commercial Loan Documentation 
SW1-0048 / SW2-1067
Experience Level: Basic
Mode: Seminar / Webinar
Duration: 6 hours Seminar / 4 hours Webinar
Audience: *Lending

This fast paced seminar provides what every commercial
loan officer should know about creating enforceable liens and
other necessary documentation. Topics address perfecting a
security interest on all types of collateral, guaranty agree-
ments, loan agreements, signature requirements, confirming
exact names and other supporting documentation and more.

Compliance Fundamentals-Deposits SW1-0016
Experience Level: Basic
Mode: Seminar
Duration: 6 hours
Audience: *Compliance, Audit, Branch Manager, Operations, Tellers

This seminar reviews key deposit compliance regulations
at the introductory level while providing an update on recent
developments and common errors. Learn when the regulation
applies, coverage and exemption rules, required disclosures,
potential liability and what actions are required or prohibited.

Compliance Fundamentals-Lending SW1-0017
Experience Level: Basic
Mode: Seminar
Duration: 6 hours
Audience: *Compliance, Audit, Branch Manager, Lending, Personal
Banker

This seminar reviews key lending compliance regulations
at the introductory level while providing an update on recent
developments and common errors. Learn when the regulation
applies, coverage and exemption rules, required disclosures,
potential liability and what actions are required or prohibited.

Cutting Your Losses SW1-0063 / SW2-1141
Experience Level: Basic
Mode: Seminar, Webinar
Duration: 2 hours
Audience: *Tellers, Branch Manager, Human Resources, Personal
Banker

This program focuses on the many potential threats that
confront your teller line — a loss of customer confidence due
to a poor choice in words or actions, a thief that cons your
teller out of money, the mishandling of transactions that
result in outages ... the list goes on. Enlighten your tellers
about what to look for, what to say, what to do and what not
to do when it comes to high risk transactions.

Deposit Account Admin (Business & Fiduciary
Accounts) SW1-0004
Experience Level: Basic
Mode: Seminar
Duration: 6 hours
Audience: *Tellers, Audit, Branch Manager, Compliance, Customer
Service Representative, Operations, Personal Banker

Learn the best methods for opening and administering
business and fiduciary accounts in Texas. Laws and regula-
tions regarding eligibility, interest payments, disclosures,
third party verification and IRS TIN requirements lay the
foundation for this session.

Deposit Account Admin (Consumer) SW1-0038
Experience Level: Basic
Mode: Seminar
Duration: 6 hours
Audience: *Tellers, Audit, Branch Manager, Compliance, Customer
Service Representative, Operations, Personal Banker

Learn the best methods for opening and administering con-
sumer accounts in Texas. State and federal laws regarding
opening, titling, maintaining and death provisions are covered
in detail along with FDIC insurance coverage.

Director's Workshop SW1-0071
Experience Level: Basic-Intermediate
Mode: Seminar
Duration: 6 hours
Audience: Senior Management

A perfect bank director is described as being knowledge-
able and active. This workshop explores the relationship
between directors and management, regulators, customers,
employees and shareholders with a focus on safety and sound-
ness, bank performance and risk management. We will also
discuss the current regulatory environment and commercial
real estate exposure.
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Essential Teller Issues SW1-0039 / SW2-1015
Experience Level: Basic
Mode: Seminar / Webinar
Duration: 2.5 hours Seminar / 4 hours Webinar
Audience: *Tellers, Customer Service Representative, Human
Resources, Operations

Provide all your tellers with the skills they need to ensure
customer satisfaction, balancing, compliance, accuracy and
high self esteem. Participants leave with a complete picture of
how their actions and knowledge impact every key stake-
holder ... the bank, the stockholder, the customer and the
teller. The program now includes important tips regarding
compliance and regulatory issues.

Financial Statement Analysis SW1-0024
Experience Level: Basic
Mode: Seminar
Duration: 6 hours
Audience: *Lending, Branch Manager, Personal Banker

Build a strong understanding of the purpose, use and
interpretation of the four key tools of financial statement
analysis: spreading, common sizing, industry averages and
ratio analysis. This class will also help bankers prepare for
TBA’s Annual Lending School.

Flood Insurance Coverage Issues 
SW1-0051 / SW2-1148
Experience Level: Basic
Mode: Seminar / Webinar
Duration: 6 hours Seminar / 2 hours Webinar
Audience: *Compliance, Audit, Branch Manager, Lending, Personal
Banker

The federal government and Congress are currently focus-
ing much attention on insurance. The bank regulatory
agencies are increasing efforts to ferret out violations, and
many institutions have paid penalties. This seminar provides
a thorough review of the law along with common violations,
training tips, policy and procedure suggestions and audit
techniques.

Growing Core Deposits SW1-0065
Experience Level: Intermediate
Mode: Seminar
Duration: 6 hours
Audience: *Marketing, Branch Manager, Operations, Senior
Management

Are you hunting for new deposits? This workshop will help
you develop a results-oriented sales strategy that lays the
foundation for every employee with sales responsibility to
increase their efforts a minimum of 10%.

Home Equity Lending Update SW1-0012
Experience Level: Basic-Intermediate
Mode: Seminar
Duration: 6 hours
Audience: *Lending, Audit, Compliance, Legal

If your bank is not currently offering home equity loans or
HELOCs, this must-attend program will bring you up to
speed. If you attended a prior session, you need this update to
learn about recent changes and legal details. This program
also focuses on new developments including interpretations,
court cases and examiner guidelines.

How to Make Commercial Loans with Limited
Financial Data SW1-0010 / SW2-1043
Experience Level: Basic-Intermediate
Mode: Seminar / Webinar
Duration: 6 hours Seminar / 2 hours Webinar
Audience: *Lending, Personal Banker

The inability of small business customers to provide timely,
reliable financial information is one of the most frequent rea-
sons for declining commercial loan requests. This seminar will
help you develop a successful “safe and sound” underwriting
system for small to medium-sized business loans using a non-
traditional approach.

Intermediate Bank Accounting SW1-0029
Experience Level: Intermediate
Mode: Seminar
Duration: 6 hours
Audience: *Operations, Audit

This session focuses on risk components of typical bank
financial statements, showing what could be misleading to the
readers of those statements. It also explores bank financial
statement analysis with an emphasis on ratio analysis.
Additionally, attendees will obtain an overview of asset-liabil-
ity management and capital adequacy.

IRA Training
Experience Level: Basic
Mode: Seminar / Webinar
Duration: 6.5 hours Seminar / 1.5 hours Webinar
Audience: *Personal Banker, Branch Manager, Compliance,
Customer Service Representative, Operations, Tellers

TBA has partnered with Wolters Kluwer to provide train-
ing on a variety of IRA issues. For more information visit
www.wolterskluwerfs.com/Content/Pages/
ProductsByProductType/BanksforIRA.aspx#training.

IT Audit SW1-0013
Experience Level: Basic-Intermediate
Mode: Seminar
Duration: 6 hours
Audience: *Audit, Compliance, Technology

Develop an effective approach to planning, performing and
documenting general and application reviews related to elec-
tronic data processing. This seminar will help you better
understand and tackle network security from all sides: practi-
cal, regulatory, operational and technical.
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Legal Issues in Deposit Account Administration
SW1-0060
Experience Level: Basic-Intermediate
Mode: Seminar
Duration: 1 day
Audience: *Operations, Audit, Branch Manager, Compliance,
Customer Service Representative, Personal Banker, Tellers

This seminar covers issues which may directly impact the
bank’s liability as personnel decide whether or not to allow
transactions, whether or not to close an account or to whom
payment of the account may properly be made. Issues dis-
cussed include: dealing with powers of attorney, POD and
revocable trust accounts, abuse of the elderly and documenta-
tion for business accounts.

Legislative Update LEGU
Experience Level: Intermediate-Advanced
Mode: Seminar
Duration: 1 hour
Audience: *Senior Management, Compliance, Legal

Presented after each Texas legislative session, this timely
update presented by members of TBA’s legal and executive
team provides a legislative summary review for bankers.
Participants receive detailed written materials reviewing cur-
rent legislation affecting financial institutions.

Lending Compliance Update SW1-0022
Experience Level: Intermediate
Mode: Seminar
Duration: 6 hours
Audience: *Compliance, Audit, Lending

This year-end review provides the information experienced
loan department personnel really need — recent develop-
ments and common errors. Attendees are able to understand
recent changes, develop a plan to implement pending changes
and avoid common violations.

Lending Essentials: Basic Consumer &
Commercial Loan Decision Making SW1-0074
Experience Level: Basic
Mode: Seminar
Duration: 6 hours
Audience: *Lending, Customer Service Representative, Personal
Banker

Learn essential concepts, policies, procedures and disci-
plines necessary to effectively underwrite both consumer and
commercial loans. Participants will learn specific techniques
of analysis, underwriting and decision making from applica-
tion to closing.

Lending Fundamentals (Commercial) SW1-0019
Experience Level: Basic
Mode: Seminar
Duration: 6 hours
Audience: *Lending, Branch Manager

This seminar lays the foundation for sound lending prac-
tices using role-play and case studies taken from actual bank
files. Participants develop skills required for interviewing,
data collection/analysis, financial statement analysis, proper
loan documentation and understanding and applying bank
policy.

Lending Fundamentals (Consumer) SW1-0018
Experience Level: Basic
Mode: Seminar
Duration: 6 hours
Audience: *Lending, Branch Manager, Personal Banker

This seminar lays the foundation for sound lending prac-
tices using role-play and case studies taken from actual bank
files. Participants develop skills required for interviewing,
data collection/analysis, financial statement analysis, proper
loan documentation and understanding and applying bank
policy.

Loan Review SW1-0057 / SW2-1037
Experience Level: Basic-Intermediate
Mode: Seminar / Webinar
Duration: 6 hours Seminar / 2 hours Webinar
Audience: *Lending, Audit, Senior Management

The loan review function provides an essential component
of loan quality due diligence by creating a framework for
making effective and appropriate loan decisions, maximizing
earnings and minimizing risk. This hands-on program covers
the “whys and hows” of setting up an effective loan review
system.

Mergers & Acquisitions SW1-0052
Experience Level: Advanced
Mode: Seminar
Duration: 1.5 days
Audience: *Senior Management

The Texas M&A Market is hot and getting hotter. Every
rising bank executive will likely be called upon to handle an
M&A transaction either as a buyer or seller. How you handle
this task can ultimately have as much impact on shareholder
value as anything you might do as a bank officer. This confer-
ence offers practical advice on how to make deals work and
avoid pitfalls.

Network & Internet Security SW1-0035
Experience Level: Basic-Intermediate
Mode: Seminar
Duration: 6 hours
Audience: *Operations, Audit, Compliance, Security, Technology

Knowing how to better manage IT risk and what to expect
as the IT auditor or auditee will help you recommend or
establish the necessary internal controls that contribute to a
safe and sound operation. Network and internet security, fire-
walls, intrusion detection systems, audit, anti-virus
protection, penetration testing, common violations and poli-
cies will be covered.
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New Accounts in Texas SW1-0014 / SW2-1164
Experience Level: Basic
Mode: Seminar / Webinar
Duration: 2.5 hours Seminar / 4 hours Webinar
Audience: *Tellers, Branch Manager, Compliance, Customer
Service Representative, Operations, Personal Banker

Providing quality customer service in a heavily regulated
environment is a considerable challenge. This two-part state-
specific webinar provides participants with the information
and the resources they need to succeed. Session one covers
general information and consumer accounts. Session two pro-
vides information and practical guidance on fiduciary and
commercial accounts.

Personal Financial Statement Analysis SW1-0064
Experience Level: Basic
Mode: Seminar
Duration: 6 hours
Audience: *Lending, Branch Manager, Customer Service
Representative, Personal Banker

Self-employed individuals, small business owners, execu-
tives and professionals are a key market segment for banks of
all sizes and market orientation. However, today’s lending
policies, practices and standards are not always effectively
applied to credit decisions related to these key customers.
This fast-paced seminar will address how to establish credit
quality and strength of the self-employed individual.  

Real Estate Lending Compliance SW1-0006
Experience Level: Basic-Intermediate
Mode: Seminar
Duration: 2 days
Audience: *Compliance, Audit, Lending

Increase your knowledge of ALL the major federal real
estate lending compliance topics. The requirements of each
regulation are provided along with policy suggestions, train-
ing tips, audit techniques and steps to eliminate problems.
Emphasis is placed on coverage and exemption rules.

Real Estate Loan Documentation SW1-0023
Experience Level: Basic
Mode: Seminar
Duration: 6 hours
Audience: *Lending

This program provides a comprehensive overview of docu-
mentation, compliance and sound loan administration
practices under federal and Texas law including recent
changes. All necessary loan documents will be covered with a
focus on purpose, timing, use and legal considerations.

Residential Real Estate Lending SW1-0027
Experience Level: Basic
Mode: Seminar
Duration: 2 days
Audience: *Lending, Branch Manager, Personal Banker

Gain a solid foundation for managing and producing a
quality mortgage loan portfolio. This intensive two-day pro-
gram provides a thorough review of interview techniques and
loan processing requirements along with an illustration of the
secondary mortgage market.

SAR Filing & Administration SW1-0058
Experience Level: Intermediate
Mode: Seminar
Duration: 6 hours
Audience: *Compliance, Audit, Operations, Security

This is the “soup to nuts” SAR filing program financial
institutions have always requested. Learn how to create an
effective SAR filing program by establishing an internal
mechanism for reporting suspicious activity, documenting
your decisions and training all personnel, from the frontline
to the board room.

Sarbanes Oxley SW1-0044
Experience Level: Intermediate-Advanced
Mode: Seminar
Duration: 6 hours
Audience: *Audit, Compliance, Operations, Senior Management

This seminar focuses on the bank’s obligations, the trickle-
down effects for smaller institutions, strategies and
approaches to compliance, adapting the COSO framework and
relating it to the basic internal control infrastructure and
identifying and addressing business processes that affect
financial reporting and the internal control framework.

Supervisory Skills Institute SW1-0061
Experience Level: Basic
Mode: Seminar
Duration: 2 days
Audience: *Human Resources, Branch Manager, Operations

How much management time is wasted on “people prob-
lems?” This intensive two-day workshop teaches participants
to manage “things” and to lead people. It provides the build-
ing blocks for developing leadership excellence and creating a
motivating work environment. Participants learn their own
behavioral styles, using the DISC system, and how to use this
information to communicate more effectively with others.
Anyone responsible for managing, leading or supervising
others or anyone being considered for a supervisory or leader-
ship position is encouraged to attend.

Texas Construction Lending SW1-0034
Experience Level: Basic-Intermediate
Mode: Seminar
Duration: 6 hours
Audience: *Lending

Construction lending is a profitable and productive use of
your bank’s investable funds. Much of your bank’s risk
depends on the performance and behavior of others outside
your direct control — but not outside your risk management
capacity. This Texas-specific seminar will help prudent
bankers focus on proper risk management techniques for
making sound construction loans.



Texas Loan Documentation SW1-0020
Experience Level: Basic
Mode: Seminar
Duration: 6 hours
Audience: *Lending

Don’t miss this opportunity to attend one of TBA’s most
popular annual training events and gain a thorough under-
standing of the documentation customarily used in today’s
complex lending transactions. Each participant receives a
copy of the most recent edition of the Texas Secured Lending
Guide.

The Security Function SW1-0045
Experience Level: Basic
Mode: Seminar
Duration: 6 hours
Audience: *Security, Audit, Compliance, Human Resources,
Operations

This workshop provides a comprehensive, fast-paced, intro-
duction to the basics, including the security officer’s role;
security-related laws, rules and regulations; and the use of
security personnel. It also serves as a great refresher.

Three Essential Issues for the Frontline SW1-0075
Experience Level: Basic
Mode: Seminar
Duration: 2 hours
Audience: *Tellers, Branch Manager, Customer Service
Representative, Personal Banker

This information packed workshop will help build the
expertise your tellers and new accounts personnel need
regarding three of the hottest topics your bank is dealing with
today: FDIC Deposit Insurance, Fraud Prevention and Cross
Selling. Each participant receives a workbook that serves as a
reference guide. 
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TELEPHONE SEMINAR

Avian Flu SW2-1128
Experience Level: Intermediate
Mode: Telephone Seminar
Duration: 1.5 hours
Audience: *Security, Compliance, Human Resources, Operations,
Senior Management

The regulators say you must have a plan in place for a
pandemic attack. Preparations for employee safety and busi-
ness continuity should include consideration of identified
risks. Listen in to this interactive audio conference as the
experts provide you with the guidance you need to protect
your institution and your employees as well as to continue
serving your customers.

Business Continuity Regulations & Examiner
Expectations SW2-1109
Experience Level: Intermediate
Mode: Telephone Seminar
Duration: 2 hours
Audience: *Security, Audit, Compliance, Human Resources,
Operations, Senior Management

A Business Continuity Plan is a regulatory requirement.
What institutions often overlook is establishing a sound foun-
dation, which involves understanding what the regulations
and examiners require. This presentation provides a logical,
strategic model that will help you understand the true scope
of disaster management and business recovery planning.

Business Continuity: Resource Allocation 
SW2-1109
Experience Level: Intermediate
Mode: Telephone Seminar
Duration: 2 hours
Audience: *Security, Branch Manager, Compliance, Human
Resources, Operations, Senior Management

Attend this seminar to learn how to identify the real
sources of exposure for losses, methods for using resources
effectively, before, during and after any type of disaster, and
the most successful methods for reinstalling all of your insti-
tution’s components in the shortest amount of time.

CIP Due Diligence & Enhanced Due Diligence
SW2-1107
Experience Level: Intermediate
Mode: Telephone Seminar
Duration: 2 hours
Audience: *Compliance, Audit, Operations, Security

There is a new hierarchy of requirements associated with
account opening. Banks are expected to identify persons and
entities of interest to their BSA/AML compliance efforts.
Decisions to open accounts, assign risk ratings, determine
levels of monitoring, file SARs and unilaterally close accounts
are all based on information obtained. This seminar is about
asking the right questions and using the information cor-
rectly.

Compliance for Commercial Lenders SW2-1062
Experience Level: Basic
Mode: Telephone Seminar
Duration: 2 hours
Audience: *Compliance, Audit, Lending

All lending compliance regulations cover consumer loans,
but many also impact commercial lending. This seminar iden-
tifies regulations that apply to commercial transactions along
with problem areas and solutions, training tips and audit
techniques.

Customer Risk Assessment, Rating & Monitoring
SW2-1116
Experience Level: Basic
Mode: Telephone Seminar
Duration: 2 hours
Audience: *Compliance, Audit, Operations, Security

Along with their formal risk assessments, banks are being
asked for a “list of bank-identified high risk accounts” prior to
their on-site examinations. It’s impossible to do the assess-
ment without first identifying high risk customers. This
seminar focuses on developing a system for risk rating con-
sumer and business customers.

Handling Return Items & Remotely Created
Checks SW2-1115
Experience Level: Intermediate
Mode: Telephone Seminar
Duration: 2 hours
Audience: *Operations, Audit, Branch Manager, Compliance

Returning items unpaid and handling customer complaints
regarding items they believe should have been returned con-
sume a lot of time. This program distinguishes between the
bank’s and the customer’s liability when you are the paying
bank. It includes coverage of changes to Regulation CC that
took effect July 1, 2006 regarding the handling of “remotely
created checks” or “demand drafts.”

Marketing to Latinos SW2-1082
Experience Level: Basic
Mode: Telephone Seminar
Duration: 2 hours
Audience: *Marketing, Customer Service Representative, Lending,
Operations

By 2020 Latinos will account for one in five U.S. residents.
Every major brand, product and service is scrambling to tap
into this large, lucrative and growing customer base. Attend
this seminar to learn specific strategies for developing effec-
tive products and marketing messages targeted to the Latino
market.
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MSBs/NBFIs as Bank Deposit Customers 
SW2-1088
Experience Level: Basic
Mode: Telephone Seminar
Duration: 2 hours
Audience: *Compliance, Audit, Marketing, Operations

Banks must now identify and perform a risk assessment
on non bank financial institutions and MSB customers. The
results determine the level of due diligence a particular MSB
customer merits. This seminar will help you develop an
appropriate risk assessment program — one where you can
document your findings and justify your conclusions.

New Fact Act & FCRA Exam Procedures SW2-1112
Experience Level: Intermediate
Mode: Telephone Seminar
Duration: 2 hours
Audience: *Compliance, Audit, Lending

Financial institutions face liability for violations of the
FACT Act and FCRA, and new examination procedures have
just been released. This program provides suggested proce-
dures for auditing for compliance with all of the FACT Act
and FCRA provisions.

Overdraft Protection for the Last Minute Planner
SW2-1089
Experience Level: Basic-Intermediate
Mode: Telephone Seminar
Duration: 2 hours
Audience: *Compliance, Audit, Marketing, Operations

Changes to Regulation DD affect all U.S. financial institu-
tions regardless of whether they offer a formal overdraft
protection program. Final regulations were published on May
24, 2005 and took effect on July 1, 2006. Attend this seminar
to learn about the new guidelines and how they affect your
bank.

Problem Loans — Commercial SW2-1045
Experience Level: Basic
Mode: Telephone Seminar
Duration: 2 hours
Audience: *Lending

Most loans move from closing to payout without any
unusual problems. However, what about situations where the
customer is unable or unwilling to pay? This session on com-
mercial accounts shows you how to prevent problem loans
from becoming classified or going into bankruptcy by using
proper front-end analysis.

Problem Loans — Consumer SW2-1044
Experience Level: Basic
Mode: Telephone Seminar
Duration: 2 hours
Audience: *Lending, Personal Banker

Most loans move from closing to payout without any
unusual problems. However, what about situations where the
customer is unable or unwilling to pay? This session teaches
tools, tips and techniques proven to be effective in dealing
with past-due consumer accounts.

Proper Completion of RESPA Disclosures SW2-
1101
Experience Level: Basic
Mode: Telephone Seminar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, Lending, Personal
Banker

RESPA is the most frequently cited source of compliance
violations due to errors in completing the various disclosures,
such as the Servicing Disclosure Statement, GFE, HUD-1 and
HUD-1A. This seminar focuses on proper completion of all
RESPA disclosures.

Proper Disclosure of Fees Under Regulation Z
SW2-1114
Experience Level: Basic
Mode: Telephone Seminar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, Lending

Loan origination software has eliminated many common
violations, but proper disclosure of the finance charge remains
a major problem. This seminar reviews all of the rules related
to finance charges and provides a three-step process that
assures that charges are properly disclosed.

Time Management SW2-1102
Experience Level: Basic
Mode: Telephone Seminar
Duration: 2 hours
Audience: *Human Resources, Branch Manager, Compliance,
Customer Service Representative, Legal, Lending, Marketing,
Operations, Personal Banker, Security, Senior Management, Tellers,
Trust

Reduce wasted time by just five minutes per hour, and pro-
ductivity jumps 8.3 percent. Tune in and learn practical time
management strategies guaranteed to enhance individual and
organizational performance.

Understanding the Current Financial Crisis
Series  SW2-1203
Experience Level: Advanced
Mode: Telephone Seminar
Duration: 7.5 hours
Audience: *Senior Management, Audit, Legal, Operations

This 5-part series provides a practical guide to the recent
changes in the U.S. financial system, from the Congressional
bailout to the implosion of the housing sector, to selling toxic
assets to the government and changes in banking and
accounting regulations.  Each session lasts 1.5 hours.

Using OCC APRWIN Software SW2-1092
Experience Level: Basic
Mode: Telephone Seminar
Duration: 2 hours
Audience: *Compliance, Audit, Lending

The OCC offers free APR software – the same software
examiners use in their Truth-in-Lending examinations to
verify calculations and determine the amount of reimburse-
ment. This seminar explains how to use the software and
includes many examples of verification and reimbursement
calculations.
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Where & How to Collect Monitoring Information
SW2-1103
Experience Level: Basic
Mode: Telephone Seminar
Duration: 2 hours
Audience: *Compliance, Audit, Lending

Every lender must collect government monitoring informa-
tion. Learn what information to collect, the various rules that
apply and how to develop a system that assures compliance.
Checklists, questionnaires and other forms will be provided to
make compliance easy.
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WEBINARS

Accounting Essentials for Lenders  SW2-1204
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending

Accounting does not have to be boring!  This webinar pres-
ents key accounting concepts, principles, procedures and
standards in easy-to-understand terms in order to help
lenders make better credit decisions. Case study examples are
used to enhance the learning process.   

Advanced Loan Documentation SW2-1138
Experience Level: Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Lending, Audit, Compliance

This seminar provides an intensive, practical, real world
review of critical loan documentation issues, best practices,
proper lien creation and monitoring under the requirements
of Revised Article 9. Content is based on questions frequently
asked during seminars presented by the instructor.

Advertising Rules for Lenders SW2-1080
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, Lending, Marketing

The lending area has several unique advertising require-
ments that are contained in the Fair Housing Act and the
Truth in Lending Act. A lot of attention has been focused on
problems arising from the FTC’s Deceptive Acts and Practices
Rule. This program explains the rules as they apply to vari-
ous advertising media including websites. It also provides
steps for avoiding frequent advertising violations.

Affirmative Action: Managing the Process SW2-1160
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Human resources, Compliance, Legal, Operations,
Senior Management

Banks with 50 or more employees must maintain Affirmative
Action Plans for women, minorities, veterans and the disabled.
The regulations are complex, and the record keeping burden is
significant. This program explores ways to manage affirmative
action obligations efficiently, while ensuring that the bank is
hiring, promoting and retaining the best people.  

Analyzing Business & Personal Tax Returns 
SW2-1050
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending, Branch Manager, Personal Banker

Tax returns can provide a significant source of information
once you understand the format, content and purpose of the
many forms and schedules. This fast-paced seminar helps
both consumer and commercial lenders better understand and
use personal and business tax returns to improve the quality
of loan decisions.

Analyzing Personal Financial Statements SW2-1049
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending, Branch Manager, Personal Banker

Learn how to use cash flow and other financial analysis
tools to better understand your customers’ financial condition.
Case study exercises will help participants better utilize the
information and techniques presented.

Appraisal Regulation Update SW2-1028
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending, Audit, Branch Manager, Compliance, 
Personal Banker

Bankers are seeing a renewed regulatory focus on
appraisal compliance. This new, fast paced program will help
any banker involved in real estate lending reconnect with
what has become the “forgotten regulation.” It focuses on
basic requirements and areas where violations most fre-
quently occur to improve compliance and performance.

Auditing for Internal Fraud SW2-1097
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Audit, Operations, Security

The majority of all bank fraud occurs within the bank—
from employees and insiders. Companies with 100 or fewer
employees are the most vulnerable. However, employees are
not tempted if situations are well controlled. This seminar
provides internal auditors with a variety of methods for
detecting and preventing internal fraud.

Avoiding Lending Compliance Penalties SW2-1133
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Lending

Assuring compliance with the highest risk violations is the
core of an effective risk management program. This program
focuses on the Flood Disaster Protection Act, Truth in
Lending and RESPA. It reviews common violations that result
in penalties, typical penalty assessments and steps to elimi-
nate common violations.
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Avoiding Losses on U.S. Treasury Checks SW2-1100
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Tellers, Audit, Branch Manager, Compliance, Customer
Service Representative, Operations

Customer knowledge of federal requirements is essential.
This seminar will help you develop and implement proper
identification and verification procedures for cashing and
depositing Treasury checks to comply with the rules and
avoid losses.

Bank Insurance Made Simple SW2-1135
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 6 hours
Audience: *Operations, Senior Management

This three-part program covers a variety of bank insurance
issues. Session 1 focuses on understanding your Financial
Institution Bond, Session 2 addresses D&O Liability
Insurance and Session 3 covers Commercial Package Policies.

Basic Consumer Lending Series SW2-1053
Experience Level: Basic
Mode: Webinar
Duration: 4 hours
Audience: *Lending, Branch Manager, Personal Banker

This two-part seminar will help you increase loan volume
and improve risk management. Part 1 focuses on current
trends, taking loan applications, qualifying income, credit
bureau reports and policy exceptions. Part 2 focuses on credit
scoring, employment verification, measuring capacity and
willingness to pay, collateral decisions and documenting the
approval process.

Basics of Real Estate Loan Documentation 
SW2-1118
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending

This comprehensive overview of real estate loan documen-
tation, compliance and sound loan administration practices
covers all necessary loan documents with a focus on purpose,
timing, use and legal considerations. In addition, key points of
concern from both legal and credit perspectives will be dis-
cussed.

Becoming an Exceptional Supervisor SW2-1008
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Human Resources, Branch Manager, Operations

Supervisors and future supervisors — rev up your leader-
ship skills and learn the techniques and strategies you need
to manage multiple priorities and people. This program covers
everything including organizational skills, delegation, attract-
ing and retaining quality employees, dealing with problem
personnel, resolving conflict and more.

BSA for Frontline SW2-1024 / SW1-0062
Experience Level: Basic
Mode: Webinar / Seminar
Duration: 2 hours Webinar / 2.5 hours Seminar
Audience: *Tellers, Audit, Branch Manager, Compliance, Human
Resources, Operations, Personal Banker, Security

This seminar provides the most cost-effective means to
teach all your staff about BSA’s legal and policy requirements.
The manual and presentation have been updated to include
all of the requirements of the BSA/AML training program
outlined in examination procedures.

BSA Update & Review SW2-1120
Experience Level: Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Operations, Security

This review is designed for experienced personnel responsi-
ble for maintaining or auditing BSA/AML compliance efforts.
It provides a summary of the information compliance profes-
sionals need to know in order to stay ahead of the BSA
compliance steamroller including recent developments and
common errors.

Business Continuity — Your IT Recovery Plan 
SW2-1178
Experience Level: Intermediate
Mode: Webinar
Duration: 2 hours
Audience: Audit, Compliance, *Operations, Security, Senior
Management, Technology

How would an operating disruption affect your institution?
Having an effective IT recovery plan is a FFIEC requirement.
Will yours pass muster? This program will discuss FFIEC and
best practices for an effective BCP/DRP.

Business Financial Statement Analysis SW2-1077
Experience Level: Basic
Mode: Webinar
Duration: 4 hours
Audience: *Lending, Branch Manager

This seminar takes an in-depth look at the purpose, use
and interpretation of essential business financial analysis
tools. Experienced lenders, new commercial lenders, loan
review personnel and credit analysts will all find this pro-
gram helpful in determining risk and making better loan
decisions.

Call Center Management SW2-1122
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Operations, Branch Manager, Human Resources

Does your call center need direction? This non-technical,
behavior-focused seminar is designed for the most sophisti-
cated call center as well as the bank that simply wants to
stay on top of key issues that involve serving and selling the
customer over the telephone. It provides the most current tips
and techniques that positively affect image, quality and cus-
tomer service.
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Call Report Preparation: Lending Issues &
Schedules SW2-1132
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Operations, Audit, Lending

Call report loan classification is difficult and complex. This
program offers an effective way to train new preparers,
reviewers and auditors. All loan schedules are covered along
with off balance sheet items, extensions of credit to insiders,
1-4 family mortgage activities and risk based capital.

Call Report Preparation: Operational Schedules
SW2-1144
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Operations, Audit

Often new or inexperienced call report preparers are over-
whelmed by the scope of the material presented in a full day
call report seminar. This session allows the bank to begin call
report training with the less complex operational schedules that
are prepared using information from the bank's general ledger.

Call Report Update SW2-1105
Experience Level: Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Operations, Audit, Compliance

Significant changes to call report line items have been
approved for 2006 and subsequent years. This program
reviews revisions of line items, accounting standards and reg-
ulatory interpretations. It provides an effective way for
experienced call report personnel to understand recent and
proposed changes and plan to implement revisions.

Calling Skills for the Real World SW2-1061
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending, Branch Manager, Personal Banker

This presentation focuses on developing a consultative
approach to selling. Practical approaches and useful tech-
niques are provided to help “outreach” personnel become more
self-confident and effective. Participants learn how to find and
identify true prospects, understand customers’ needs, identify
specific products and services, increase customer receptive-
ness, and plan an effective and productive sales call.

Cash Flow Analysis SW2-1026
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending

Cash flow pays back debt! Without adequate cash flow
analysis, sound and disciplined loan decision making is
impossible. Learn how to determine, use, interpret and ana-
lyze a business borrower’s cash flow for better loan decisions.

Check Handling: A Teller’s Seminar SW2-1041
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Tellers, Branch Manager, Compliance, Operations

This seminar is one of the few programs that can pay for
itself the next day by avoiding a loss on a bad check. It pro-
vides an overview of the UCC and basic check handling
procedures that outline an effective risk management pro-
gram for your entire frontline.

Commercial Working Capital Lines of Credit 
SW2-1175
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending, Personal Banker

Extending credit to municipal entities requires legal, tax,
accounting and credit analysis that can be quite different
from conventional commercial lending decisions. The program
has been developed for bankers needing an overview of safe
and sound lending practices for this unique market segment.

Community Reinvestment Act SW2-1012
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Lending

Engaging in appropriate community development activities
can result in a higher CRA rating. This program provides reg-
ulatory guidance on determining which activities get credit
along with suggestions to improve your chances of getting
credit for a particular activity.

Compliance Examination Procedures  SW2-1036
Experience Level: Basic
Mode:  Webinar
Duration:  2 hours
Audience: *Compliance, Audit, Senior Management

Institutions that understand the compliance examination
process generally obtain better results on regulatory examina-
tions.  This program focuses on the compliance management
system, steps used by a financial institution to evaluate risk
and areas likely to improve the results of the exam.

Complying with RESPA’s Section 8 Rules SW2-
1154
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Lending, Personal Banker

Escrow rules are the source of significant confusion and
many violations. This seminar explains how to setup and
administer escrow accounts in compliance with the rules con-
tained in RESPA and Regulation X.
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Complying with RESPA's Section 8 Rules  SW2-
1161
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, Lending, Personal
Banker

The number of enforcement actions has increased signifi-
cantly. Learn what transactions are covered by RESPA's
prohibition against unearned fees and kickback; what consti-
tutes a referral fee, or an unearned fee or kickback and what
compensation is permissible.

Conducting Background Investigations SW2-1104
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Human Resources, Audit, Compliance, Operations,
Security, Senior Management

The FDIC requires that all insured financial institutions
have a pre-employment screening process. This program will
help you determine the investigator’s duties and responsibili-
ties (legal, moral and ethical) and develop and implement a
background investigation program that complies with pre-
employment screening regulations and guidance.

Construction Lending (Commercial) SW2-1063
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending

This seminar helps bankers identify and manage construc-
tion lending risk. Topics include project feasibility and
economic necessity, financial and credit underwriting, docu-
mentation requirements, loan structuring, loan agreements,
pre-closing requirements, requirements for funding/draws,
monitoring requirements and procedures.

Construction Lending (Consumer) SW2-1014
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending, Branch Manager, Personal Banker

This seminar helps bankers identify and manage construc-
tion lending risk. Topics include economic risk factors, budget
integrity, builder risk, financial analysis, loan structure and
portfolio and loan administration. The primary focus is on the
operative builder, although we will also discuss the owner-
occupant.

Construction Loans Compliance Issues SW2-1146
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Lending

Several regulations contain special rules for construction
loans, and the rules tend to be complex and confusing.  The
requirements differ depending on how the loan is structured.
This seminar explains which regulations apply and how the
standard requirements of the different regulations are modi-
fied for construction loans.

CRA Frequently Asked Questions SW2-1189
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: Audit, *Compliance, Lending

We have "mined" previous programs to develop a list of fre-
quently asked questions. This new webinar provides a
thorough review of the Act and the implementing regulations.
Questions address all aspects of the law and regulations - cov-
erage, definitions, assessment area delineation, lending test,
investment test, service test, public file contents, and data col-
lection, reporting and disclosure.

Credit Scoring SW2-1007
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending, Personal Banker

Are you using credit scoring as part of your consumer
underwriting at your bank? Learn the purpose, limits, risks
and proper use of credit bureau scores and how to integrate
credit scoring into your overall credit policy.

CTR Exemptions & the New Notice of Proposed
Rulemaking SW2-1182
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: Audit, *Compliance, Operations, Security

CTR filing is an expensive, time consuming process. This
program explains the current structure of the exemption
process along with changes that may be made in the near
future - changes that will hopefully encourage banks to make
greater use of exemptions.

Cutting Your Losses SW1-0063 / SW2-1141 
Experience Level: Basic
Mode: Seminar, Webinar
Duration: 2 hours
Audience: *Tellers, Branch Manager, Human Resources, Personal
Banker

This program focuses on the many potential threats that
confront your teller line — a loss of customer confidence due
to a poor choice in words or actions, a thief that cons your
teller out of money, the mishandling of transactions that
result in outages ... the list goes on. Enlighten your tellers
about what to look for, what to say, what to do and what not
to do when it comes to high risk transactions.
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Developing Your Enterprise-wide Risk
Assessment SW2-1199
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 2 hours
Audience: Operations*, Audit,, Compliance, Security, Senior
Management, Technology

Risk assessments are a key focus of examinations today
and are mandated by regulation.  They provide the basis for
your security program, audit program and business continuity
plan, not to mention your vendor management and identity
theft red flag programs. This presentation provides an
approach for developing an enterprise-wide risk assessment
and a framework that can be adapted to the other numerous
risk assessments now required.  

ECOA & Fair Housing: Frequently Asked
Questions SW2-1157
Experience Level: Basic            
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, Lending, Personal
Banker

The law provides for specific civil monetary penalties for
violations of the rules. We have "mined" previous programs on
the topic to develop a list of frequently asked questions cover-
ing all aspects of the laws and regulations:  coverage,
collecting, monitoring information, adverse action and more.    

Employee Incentive & Motivational Strategies
SW2-1142
Experience Level: Basic-Intermediate
Mode: Webinar 
Duration: 2 hours
Audience: Human Resources*, Branch Manager, Operations, Senior
Management

Learn how to gain buy-in from staff to meet and exceed the
goals laid out in your strategic plan.  Incentive plans should
be a management tool designed to help achieve specific goals
and tasks. This webinar gives you the tools necessary to
implement incentive and motivational strategies that will
result in positive impact for the employee, the manager and
the bottom line.

Error Resolution in the Lending Department 
SW2-1068
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Lending

The regulators have established expectations regarding
error resolution for a number of lending regulations —
RESPA and Reg. Z to name just two. This program provides
specific guidance on developing an effective error resolution
process. It reviews all the applicable requirements and sets
standards for resolution.

Everything You Need to Know to Develop,
Maintain & Audit ARM Disclosures SW2-1155
Mode: Webinar
Level: Basic
Duration: 2 hours
Audience: *Compliance, Audit, Lending

Banks are required to develop Adjustable Rate Mortgage
(ARM) program disclosures for each ARM program offered.
Disclosures must be updated annually, notices must be sent
regarding rate changes and many financial institutions have
automated the disclosure process, but violations still occur.
This program provides a thorough understanding of all the
rules regarding ARMS, reviews typical problems and provides
steps to assure ongoing compliance.

Exceeding Your Deposit Target SW2-1176
Experience Level: Intermediate
Mode: Webinar
Duration: 4 hours
Audience: Branch Manager, Marketing, *Operations, Senior
Management

Your best depositors are being stalked by rate sizzling
poachers - brokerage houses, mega banks, regional banks,
community banks, Internet banks, credit unions, insurance
companies ... the list goes on. This workshop will show you
how to assemble a sales team and create an action plan to
hunt down the deposits you deserve and hang on to the ones
you've got.

FACTA 312 SW2-1177
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 1-1/2 hours
Audience: Audit, *Compliance, Legal, Lending, Operations,
Security, Senior Management

FACTA 312 is an extension of FCRA 623 "Responsibilities
of Furnishers of Information to Consumer Reporting
Agencies." Finalization could be delivered by the end of Q2
2008. This program explores what processes you should be
doing now, and what controls must be in place to assure con-
tinued compliance.

Fair Credit Reporting Act: Frequently Asked
Questions  SW2-1159
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, Lending, Personal
Banker

This program provides a thorough review of the FCRA and
FACT Act including all aspects of the laws and regulations -
coverage, permissible purposes, adverse action, error resolu-
tion and all of the new FACT Act provisions.   
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Fair Lending School Part 1: ECOA & Reg B 
SW2-1130
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, Lending, Personal
Banker

Understanding the rules is the first step to avoiding fair
lending problems. Avoiding common violations is another step
needed to assure a positive outcome in examinations. Part 1
of this two-part seminar provides a comprehensive review of
ECOA and Regulation B.

Fair Lending School Part 2: Fair Lending —
Identifying & Avoiding Illegal Discrimination 
SW2-1083
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, Lending,
Marketing, Personal Banker

Understanding the rules is the first step to avoiding Fair
Lending problems. Avoiding common violations is another
step needed to assure a positive outcome in examinations.
Part 2 of this two-part seminar provides a comprehensive
review of ECOA, the Fair Housing Act and the bases of illegal
discrimination.

FDIC Deposit Insurance SW2-1019
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Tellers, Branch Manager, Compliance, Operations,
Personal Banker

Is your lack of knowledge about FDIC deposit insurance
costing your bank deposits? This two-hour workshop focuses
on the different types of insurance available and includes
examples and practical applications that will help you feel
confident when it comes to answering questions about FDIC
deposit insurance coverage.

Flood Insurance Frequently Asked Questions SW2-1192
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: Audit, *Compliance, Lending

We have "mined" previous programs to develop a list of 
frequently asked questions. This new webinar provides a thor-
ough review of the Flood Disaster Protection Act and the flood
regulations. Questions address coverage, flood determinations,
flood hazard notice, determining the proper amount of insur-
ance, force placement of insurance and much more.

Fraud Prevention for Frontline SW2-1125
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Tellers, Branch Manager, Customer Service
Representative, Human Resources, Operations, Security

Frontline personnel are in the best position to question a
transaction or stop a loss. Training employees about effective
fraud prevention procedures is one of the most cost-effective
security techniques available. The fraud prevention sugges-
tions offered during this presentation reinforce
industry-standard policies and procedures that should be the
foundation of your institution’s security program.

Fraud Prevention for Security Professionals SW2-1121
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Security, Audit, Branch Manager, Compliance, Human
Resources, Operations

This program addresses methods used by both internal and
external offenders to determine if an institution is vulnerable
to policy violations and criminal activities. Using the security
officer to promote strategic, tactical suggestions and prevention
methods will reduce an institution’s losses significantly.

Frequent Mistakes in Lending Compliance SW2-1010
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending, Branch Manager, Compliance, Personal Banker

Lenders, improve your compliance knowledge and avoid
the wrath of compliance officers! This seminar provides up-to-
date information on a variety of tough compliance issues by
targeting areas where mistakes most frequently occur. Topics
include Fair Lending, ECOA, Reg B, RESPA, Reg Z, Flood
Insurance, HMDA and more.

Frontline Deposit Compliance: A Two-Part
Webinar Series SW2-1131
Experience Level: Basic
Mode: Webinar
Duration: 4 hours
Audience: *Tellers, Branch Manager, Compliance, Customer
Service Representative, Operations

Compliance is everybody’s job. On the frontline it affects
every function every day. Whether you are working the teller
line, opening a new account or fielding customer questions,
knowing the who, what, when, how and why of compliance
can make all the difference to you and your customers. Part
one of this two-part series covers required disclosures at
account opening, part two addresses frequently asked ques-
tions and common errors.
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HMDA Review & Update SW2-1075
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Lending, Personal Banker

Regulators continue to report significant error rates in the
data submitted. This seminar helps you prepare for the
March 1 data submission. It focuses on all of the require-
ments of HMDA and Regulation C, including revisions and
common problems that occur when collecting and reporting
the information along with issues related to public disclosure
of the information.

HMDA: Frequently Asked Questions SW2-1147
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Lending, Audit

When we conduct a webinar on any aspect of HMDA we
are always inundated with questions. We have "mined" previ-
ous programs to develop a list of frequently asked questions
covering all aspects of HMDA. Whether you are new to the
requirements or a seasoned veteran, this program provides
the information you need to assure compliance. 

How to Comply with Rescission Rules SW2-1158
Experience Level: Basic-Intermediate      
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, * Lending,
Personal Banker

Regulation Z contains a number of complex and confusing
provisions. The rules related to the borrower's right to rescind
a transaction head the list. This program explains all of the
rules, provides easy to understand answers and a system to
assure compliance.

How to Make Commercial Loans with Limited
Financial Data SW1-0010 / SW2-1043
Experience Level: Basic-Intermediate
Mode: Seminar / Webinar
Duration: 6 hours Seminar / 2 hours Webinar
Audience: *Lending, Personal Banker

The inability of small business customers to provide timely,
reliable financial information is one of the most frequent rea-
sons for declining commercial loan requests. This seminar will
help you develop a successful “safe and sound” underwriting
system for small to medium-sized business loans using a non-
traditional approach.

How to Properly Handle Adverse Action SW2-1111
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Lending, Personal Banker

Both ECOA/Reg B and the Fair Credit Reporting Act con-
tain requirements for providing notice of action taken. Failure
to comply can lead to civil liability and enforcement actions.
This seminar reviews the requirements of both laws, common
violations and solutions to common problems.

Human Resource Hotspots SW2-1048
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 4 hours Webinar
Audience: *Human Resources, Branch Manager, Compliance,
Legal, Operations

Increasingly complex employment regulations pose signifi-
cant challenges to community banks.  This webinar series
covers both the essential information banks need to manage
compliance as well as recent developments and recommended
HR best practices. 

Identity Theft Prevention  SW2-1202
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Security, Audit, Branch Manager, Compliance,
Customer Service Representative, Operations, Personal Banker, Teller

Financial institutions and their customers both suffer
when someone steals the customer's identity.  This webinar
gives all employees the tools to make intelligent, informed
decisions about identifying any person and understand the
processes used where false identities may be used to commit
fraud.

Identity Theft Red Flags for Frontline Personnel
SW2-1194
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Tellers, Customer Service Representative, Operations,
Trust

The new regulations are complex, and they impact most of
your workforce. Everyone who opens or is involved in the
maintenance of covered accounts must receive training. This
webinar provides an overview for frontline personnel along
with detailed information on the key information needed. 

Incident Response Plan: Your Framework for
Responding to an Information Security Breach
SW2-1187
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 2 hours
Audience: Audit, Compliance, *Operations, Security, Senior
Management, Technology

This webinar covers the key regulatory requirements
(there are over 40 state level data breach notification laws,
federal laws and FFIEC guidance) and focuses on the key ele-
ments of an effective Iplan. Following the webinar you will
have what you need to start developing a comprehensive inci-
dent response plan for your institution.
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Implementing Part 232 - Consumer Loans to
Service Members SW2-1166
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 2 hours
Audience: Compliance, Audit, Lending

Whether you lend extensively to service members or only
have an occasional transaction, these laws impact your lend-
ing operations. Determining which loans are covered is
critical since the regulations impose substantial penalties for
violations. This webinar assures that your institution is set to
comply with the new Part 232.

Implementing the New Affiliate Marketing Rules
SW2-1168
Experience Level: Intermediate
Mode: Webinar
Duration: 2 hours
Audience: Compliance, Audit, Operations, Security

The new rules prohibit a person from using information
received from an affiliate to make a solicitation for marketing
purposes to a consumer, unless the consumer is given notice
and a reasonable opportunity and a simple method to opt out.
Compliance is mandatory on October 1, 2008. This seminar
explains all the new provisions and provides the information
needed to build a successful compliance program.

Implementing the New Identity Theft Red Flags:
Developing the Written Program SW2-1169
Experience Level: Intermediate
Mode: Webinar
Duration: 2 hours
Audience: Compliance, Audit, Lending, Operations, Security

Compliance is mandatory by November 1, 2008, and com-
pletion will take several months.  This program is the first of
two webinars on the new Red Flag Guidelines.  It will help
you understand how to reconcile address discrepancies,
develop an Identity Theft Prevention Program, identify cov-
ered accounts, train staff to implement the Program and
make appropriate reports to management.

Implementing the New Identity Theft Red Flags:
Developing the Risk Assessment SW2-1170
Experience Level: Intermediate
Mode: Webinar
Duration: 2 hours
Audience: Compliance, Audit, Lending, Operations, Security

Compliance is mandatory by November 1, 2008, and comple-
tion will take several months.  This program is the second of
two webinars on the new Red Flag Guidelines. It will help you
understand how to conduct a risk assessment, identify covered
accounts, evaluate the role of service providers and other third
parties, identify the risk and Red Flags for each point of expo-
sure, evaluate the effectiveness of each Red Flag and the cost of
implementation and document the risk assessment.

Interview & Interrogation Techniques SW2-1185
Experience Level: Basic
Mode: Webinar
Duration: 4 hours
Audience: Audit, Compliance, Human Resource, Operations,
*Security

Part 1 focuses on interview techniques and part 2 focuses
on interrogation techniques. Participants learn how to con-
duct an initial and continuing assessment and determine if
current practices are effective, determine training needs, gain
support from the Board, department managers and staff and
prepare tools that may be used as defense in the event of a
legal action.

Introduction Commercial Lending Series SW2-1027
Experience Level: Basic
Mode: Webinar
Duration: 4 hours
Audience: *Lending, Branch Manager

This two-part program covers the basic analytical tools
required to make sound commercial lending decisions. Part
one includes an accounting review, basic analysis and ratio
analysis. Part two addresses turnover analysis, sources and
uses statements and cash flow analysis.

IRS Information Reporting: Forms & Reporting
SW2-1013
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Operations, Audit, Compliance

This two-part webinar outlines an effective taxpayer iden-
tification number program including changes and recent
developments. Each return is the subject of a line-by-line
analysis. Part one addresses administrative issues, lending
related returns and reporting of miscellaneous income.  Part
two addresses deposit related returns, non resident alien
issues, backup withholding and common mistakes in account
titling.

Issues in Real Estate Lending Foreclosure SW2-1183
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 1-1/2 hours
Audience: Audit, Legal *Lending, Senior Management

Don’t take unnecessary risks! Learn how to assertively
protect your clients' interests through an in-depth under-
standing of the foreclosure process. This program provides
practical and legal solutions to the problems associated with
foreclosure and repossession.
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Lending Basics for Support Personnel SW2-1060
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending, Customer Service Representative, Personal
Banker

Lending is all about risk management! This new seminar
will help support personnel understand the basic information
needed to make safe, sound and appropriate loan decisions.
Topics include: your bank’s responsibilities, loan policy, the
loan decision process, specific types of loans and more.

Lending Compliance Update SW2-1029
Experience Level: Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Lending

“Keeping up” is the most common training goal for compli-
ance and lending personnel. This concise, annual review
covers all developments within the last 12 months for critical
lending compliance issues. It assures that listeners under-
stand recent final and proposed changes and have a plan to
implement those changes.

Lending Essentials — Business Entities SW2-1179
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending, Personal Banker

Essential legal principles regarding the creation and oper-
ation of borrower entities are significant issues for lenders
concerned with creating effective and enforceable loan docu-
ments. This webinar presents a review of the requirements,
characteristics, advantages and disadvantages, plus creation
and documentation issues for the most frequently used types
of business entities.

Lending to Municipalities SW2-1171
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 2 hours
Audience: Lending

Extending credit to municipal entities requires legal, tax,
accounting and credit analysis that can be quite different from
conventional commercial lending decisions. The program has
been developed for loan officers, credit analysts, loan review and
credit administration personnel needing an overview of safe and
sound lending to this unique market segment/opportunity.

Lending to the Self-Employed SW2-1108
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending, Branch Manager, Personal Banker

Lending to the self-employed creates some unique chal-
lenges for lenders and borrowers alike. Many small business
owners lack detailed record keeping and reliable accounting
data systems. Attend this seminar and learn quick, easy-to-
use tools to determine the repayment ability, liquidity and
financial strength of self-employed individuals and small
business owners.

Levies, Garnishments & Attachments: Developing
Procedures for Processing Claims on Customer
Funds SW2-1193 
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Operations, Audit, Branch Manager, Compliance,
Customer Service Representative, 

Mishandling a third party claim on customer funds can
subject the bank to liability, either to the claimant or the cus-
tomer. Banks need clear, consistent procedures in order to
assure fairness and protect themselves from liability. Using
IRS levies as the example, this webinar focuses on developing
appropriate written procedures. 

Loan Application Rules SW2-1058
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, Lending, Personal
Banker

The rules regarding the gathering, evaluating and sharing
of loan application information has increased in complexity.
This two-hour seminar ties together all of the rules that
govern the collection, evaluation and sharing of information
in the application process including ECOA, FCRA, CIP and
FACTA.

Loan Doc 101 Series SW2-1032
Experience Level: Basic
Mode: Webinar
Duration: 6 hours
Audience: *Lending

This three-part program provides 6 hours of loan documen-
tation training starting with the basics of obtaining
enforceable liens under UCC9 in Session one. Each session
builds upon the principals learned in previous programs and
functions as a stand-alone seminar. Session two addresses
lien perfection, and Session three wraps up the series with
reviewing collateral files.

Loan Officer Clinic  SW2-1196
Experience Level: Basic
Mode: Webinar
Duration:  4 hours
Audience: *Lending

This two-part, four-hour webinar teaches concepts, princi-
ples, and real world tools for sound commercial credit decision
making.  Highlights include an overview of credit essentials
(risk-to-reward ratio, 6 C’s of credit), loan policy, financial
statement analysis and more.
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Loan Pricing SW2-1123
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending, Branch Manager, Personal Banker

There are a large number of complex and interrelated fac-
tors which should be considered when pricing a loan and
evaluating relationship profitability. Attend this seminar and
learn how to understand and evaluate risk in order to prop-
erly structure and price loans using profitability analysis
tools.

Loan Review SW1-0057 / SW2-1037
Experience Level: Basic-Intermediate
Mode: Seminar / Webinar
Duration: 6 hours Seminar / 2 hours Webinar
Audience: *Lending, Audit, Senior Management

The loan review function provides an essential component
of loan quality due diligence by creating a framework for
making effective and appropriate loan decisions, maximizing
earnings and minimizing risk. This hands-on program covers
the “whys and hows” of setting up an effective loan review
system.

Managing a Successful Branch SW2-1016
Experience Level: Basic
Mode: Webinar
Duration: 4 hours
Audience: *Branch Manager, Human Resources, Operations

The key to managing a successful branch is leadership;
therefore, the primary focus of this two-part program is teach-
ing others how to meet and exceed expectations. You will
discover new ways to break through barriers and resistance to
improve overall branch results. “Best Practices” will be intro-
duced along with real world illustrations to help you
implement them.

Managing Client Relationships: Effective
Business Development Calling Skills SW2-1188
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending

Learn how to manage a portfolio of loan relationships
while continuing to outreach (sell) to new customers with a
complete package of services tailored to meet the unique
needs of each client. Highlights include how to find and iden-
tify true prospects, how to plan an effective and productive
call, how to identify specific products/services to fit the needs
of your customer/prospect and much more.

Mastering Lending Compliance Terminology 
SW2-1150
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, Lending, Personal
Banker

The terminology used in various lending regulations can be
confusing. For example, “business day” has different meanings
in different regulations, and actually has two different mean-
ings in one regulation. This seminar identifies confusing
terminology, explains the correct meaning of the terms, and
how to avoid violations that result from misinterpretation.

Mortgage Fraud Today SW2-1184
Experience Level: Basic
Mode: Webinar
Duration: 1-1/2 hours
Audience: Audit, Legal, *Lending, Security, Senior Management

Protect the victims of mortgage fraud and don't become an
unintentional accomplice - this seminar provides the tools to
fight back. Experienced professionals will show you what con-
stitutes fraud, what laws apply, what enables it, and how to
detect and investigate it.

Mortgage Lending SW2-1020
Experience Level: Basic
Mode: Webinar
Duration: 4 hours
Audience: *Lending, Branch Manager, Personal Banker

This two-part seminar focuses on improving consumer
mortgage lending operations. Part one covers industry trends,
taking quality applications, the secondary mortgage market,
PMI, appraisal review, acceptable compensating factors and
productivity standards. Part two addresses loan processing,
underwriting guidelines, residential credit reports and origi-
nations.

Network Security Best Practices SW2-1090
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Operations, Audit, Compliance, Security, Technology

Get the knowledge to secure your network and protect your
customers. This seminar cuts through the bits and bytes to
give you practical information you can use, including real-
world examples of how community banks are facing today’s
network security challenges.
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New Accounts in Texas SW1-0014 / SW2-1164
Experience Level: Basic
Mode: Seminar / Webinar
Duration: 2.5 hours Seminar / 4 hours Webinar
Audience: *Tellers, Branch Manager, Compliance, Customer
Service Representative, Operations, Personal Banker

Providing quality customer service in a heavily regulated
environment is a considerable challenge. This two-part state-
specific webinar provides participants with the information
and the resources they need to succeed. Session one covers
general information and consumer accounts. Session two pro-
vides information and practical guidance on fiduciary and
commercial accounts.

New Mandatory Purchase of Flood Insurance
Guidelines SW2-1167
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: Compliance, Audit, Lending

On September 18, 2007, FEMA published the updated
Mandatory Purchase of Flood Insurance Guidelines booklet.
The updated guidelines clarify the appropriate handling of a
number of flood insurance issues and incorporate industry
best standards. This program provides a thorough review of
the revisions.

Notary Basics for Texas Bankers SW2-1173
Experience Level: Basic
Mode: Webinar 
Duration: 2 hours
Audience: Tellers, Branch Manager, Customer Service
Representative, Operations, Personal Banker

Most notaries working in Texas banks receive no formal
training. Yet, what the modern notary does in the war against
fraud is critical and requires a high level of skill. This webi-
nar provides that training. Topics for discussion include the
most common types of notarial acts, how to properly identify a
client, proper handling of the seal and record book, notary lia-
bility, when to refuse a notarization, what to do when a client
is not present and more.

OFAC-Beyond the List SW2-1119
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, Operations,
Security

Now, in addition to an electronic version of the OFAC SDN
Sanctions list, you need to perform a documented risk assess-
ment, have written procedures for when and how often you
verify customers, document your efforts, provide staff train-
ing, etc. This session will provide you with an understanding
of what the examiners will look for, suggestions for document-
ing your efforts, and how to avoid costly everyday errors.

Opening Business Deposit Accounts SW2-1099
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Tellers, Audit, Branch Manager, Compliance, Customer
Service Representative, Operations

Accounts opened for business pose a number of challenges.
The real operating risks are in assuring that the business
exists and that individuals on the opposite side of the desk
are empowered to act on behalf of the business. This seminar
provides simple explanations regarding sole proprietorships,
partnerships, corporations and limited liability companies.

Opening Fiduciary Accounts SW2-1113
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Tellers, Audit, Branch Manager, Compliance, Customer
Service Representative, Operations, Personal Banker

A “fiduciary” is a person who stands in a special position of
trust to another person. Fiduciary accounts take many differ-
ent forms and require different types of documentation
depending on the type of fiduciary relationship and account.
This seminar addresses the who, what, when and why for a
variety of fiduciary accounts.

Opening Personal Accounts: Documenting
Ownership & Authority SW2-1110
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Tellers, Audit, Branch Manager, Compliance, Customer
Service Representative, Operations, Personal Banker

This seminar is an introduction to the documentation and
administration of deposit accounts for individuals. It provides
the information necessary to develop and implement accept-
able procedures for titling, documenting and maintaining
deposit accounts.

Overtime Rules: Who is Exempt? SW2-1139  
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Human Resources, Audit, Compliance, Legal,
Operations, Senior Management                                             

Compliance with the Fair Labor Standards Act’s “white
collar” exemption is a continuing challenge. This program
reviews recent changes, significant court cases and
Department of Labor Opinion Letters affecting the financial
services industry, and offers practical solutions on how to cor-
rectly classify employees for payroll purposes.

Professional DevelopmentProfessional Development
Shaping the Future of Banking
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Placing Holds on Checks: A Tellers Seminar 
SW2-1003
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Tellers, Compliance, Operations

One of your primary defenses against check fraud is your
funds availability policy. This entry-level seminar focuses on
Regulation CC, the federal regulation that controls your funds
availability policy. It addresses fact situations that develop in
the lobby of every financial institution every day.

Preparing for Your Next IT Exam SW2-1181
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 2 hours
Audience: Audit, Compliance, *Operations, Senior Management,
Technology

This webinar covers areas typically addressed in an IT
exam at a high level, focusing on "examination hot spots" and
regulatory requirements. You will learn practical information
for preparing for your next IT exam regardless of whether you
are examined by the FDIC, FRB, OCC or OTS.

Regulation O: Lending to Insiders SW2-1023
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, Lending, Personal
Banker, Senior Management

Evidence of insider abuse is found in most failed bank situ-
ations. Regulation O places strict requirements on loans made
to “insiders,” and examiners take their mission of preventing
insider abuse very seriously. This program provides the infor-
mation needed by lending, compliance and audit staff to
assure ongoing compliance.

New Regulation Z Mortgage Lending Rules 
SW2-1190
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: Audit, *Compliance, Lending, Senior Management,
Personal Banker

The new rules are controversial. The changes are substan-
tial. For the most part the new rules are effective October 1,
2009. This program explains the new rules, helps you deter-
mine the impact on your financial institution, and helps you
develop a plan to assure timely implementation.

Remote Merchant Capture SW2-1195
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Operations, Audit, Compliance, Security, Senior
Management, Technology

If you are offering remote merchant capture to your cus-
tomers, you are actually extending your teller and backroom
operations to them as well. Do you need to do anything differ-
ent for remote deposit capture? What are the risks? What do
the examiners expect? This presentation answers those ques-
tions and more. 

Reporting Suspicious Activity SW2-1002
Experience Level: Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, Operations,
Security

Does your bank understand its SAR filing responsibilities?
Does it have a well-documented program to show during your
next BSA exam? This seminar helps listeners develop a
formal filing process. It focuses on filing requirements, the
basics for creating a filing process and completion of the SAR.

Repossession & Sale of Collateral SW2-1093
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending, Audit, Compliance

The most substantial change from former Article 9 to
Revised Article 9 of the UCC is in Part 6 on default and
enforcement. Converting collateral to cash is full of pitfalls in
both the repossession of the collateral and the process of dis-
position. This seminar covers the remedies available to
secured lenders and the best ways to use them.

RESPA: Escrow Rules SW2-1154
Mode: Webinar 
Level: Basic      
Duration: 2 hours
Audience: Compliance*, Audit, Branch Manager, Lending, Personal
Banker

Escrow rules are the source of significant confusion and
many violations. This seminar explains how to set-up and
administer escrow accounts in compliance with the rules con-
tained in RESPA and Regulation X.

RESPA: Frequently Asked Questions SW2-1162
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: Compliance, Audit, Branch Manager, Lending, Personal
Banker

We have “mined” previous RESPA seminars to come up
with a list of frequently asked questions. This program pro-
vides a thorough review of RESPA and Regulation X. The
questions cover all aspects of the regulation — coverage,
exemptions, disclosure rules (content and timing) and prohibi-
tions.
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RESPA Review & Update SW2-1047
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, Lending, Personal
Banker

The Real Estate Settlement Procedures Act (RESPA) and
Regulation X are always near the top of the list of most fre-
quently cited violations. This program covers all of the major
rules for the many disclosures required by RESPA including
documentation requirements, timing and form completion.

Risk Management: A Practical Approach SW2-
1145
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Operations, Audit, Compliance, Senior Management,
Technology

This seminar provides a standard approach to the multi-
tudes of documented risk assessments being requested by
regulatory examiners. Topics for discussion include AML, CIP,
GLBA - Consumer Privacy, IT Security and Internal Controls,
Vendor Management and SOX/FDICIA.

Robbery Preparedness, Prevention & Response
(all staff) SW2-1022
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Security, Audit, Branch Manager, Compliance,
Customer Service Representative, Human Resources, Lending,
Marketing, Operations, Personal Banker, Senior Management,
Technology, Tellers, Trust

Don’t be at the mercy of events! This seminar will train your
entire staff about effective robbery response techniques and
help satisfy requirements for Bank Protection Act training.

Robbery Preparedness, Prevention & Response
(for Managers) SW2-1034
Experience Level: Intermediate
Mode: Webinar                 
Duration: 2 hours          
Audience: *Security, Audit, Branch Manager, Compliance, Human
Resources, Operations, Senior Management

Effective robbery response training can save lives. This
program will help you design and implement a standardized,
institution-wide robbery prevention and response program.

Safe Deposit Policies and Procedures SW2-1011
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Tellers, Audit, Branch Manager, Compliance, Customer
Service Representative, Operations, Personal Banker, Security

The safe deposit area contains an unlimited source of lia-
bility for financial institutions. Proper access and handling
requires a thorough understanding of policies, procedures and
the rules and regulations behind them. This seminar provides
information critical to understanding the contractual legal
relationship, access procedures and the liability responsibili-
ties of your institution.

SAR: Decision Making & Documentation SW2-
1149
Experience Level: Basic/Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Operations, Security

Do you have a SAR filing structure a third party reviewer
can recognize and evaluate? If so, how well does it work? Can
you show evidence of an objective, consistent process for
making SAR decisions - one that explains why your institu-
tion did not file a SAR? This program focuses on how to build
and document a demonstrable, effective SAR filing process.
Content focuses on the process leading up to a SAR filing
decision; it does not address form completion. 

SAS No. 70: A Practical, Risk Based Approach
SW2-1163
Experience Level: Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Audit, Compliance, Operations, Senior Management,
Technology

All banks must address the business and compliance risks
associated with vendor performance and reliability. The most
well respected tool available to provide some level of assur-
ance that your vendors are effectively managing their risks is
the timely receipt of a SAS No. 70 Service Auditor Report.
This seminar will provide you with the tools and techniques
to effectively asses the SAS No. 70 Reports you receive.  

Sharing Customer Information with Affiliates &
Third Parties SW2-1124
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Lending, Marketing, Operations,
Personal Banker

This program explains the provisions of both the Privacy
Rules and the Fair Credit Reporting Act which effect every
financial institution in the nation. It includes what informa-
tion may and may not be shared, when an opt-out program is
required, what information must be disclosed and to whom
and when it must be disclosed.



169 Texas Bankers Association Professional Development Catalog  • www.texasbankers.com * Main audience group

Professional DevelopmentProfessional Development
Shaping the Future of Banking

Summons, Subpoenas & Administrative
Requests: Handling Government Requests for
Customer Information SW2-1126
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Operations, Audit, Branch Manager, Compliance,
Human Resources, Security

Financial institutions must routinely process demands for
customer information from third parties such as the IRS.
Mishandling a claim can subject the bank to liability to the
claimant, the customer or to contempt of court proceedings.
This program focuses on developing consistent policies and
procedures for dealing with third party demands for customer
information.

The Name is the Game: Common Mistakes in
UCC Filing  SW2-1055
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending, Audit, Compliance

Mistakes made today in preparing and filing UCC docu-
ments can come back to haunt the lender years after the loan
is made, especially those involving the name of the debtor.
This seminar provides the information needed by lending, and
audit staff to assure proper filing of UCC documents by focus-
ing on common errors and the necessary steps to eliminate
them.

The Top 20 Security Mistakes That a Smart Bank
Never Makes SW2-1148
Experience Level: Basic/Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Security, Audit, Branch Manager, Compliance, Human
Resources, Operations, Senior Management

There are hundreds of ways to make critical security mis-
takes, and there's so little time to deal with the aftermath.
This presentation identifies the most common and costly secu-
rity-related risks and accompanying mistakes that an
institution may experience. The critical mistakes — and the
proposed remedies — are categorized into several topic con-
centrations to simplify the process. 

These People Drive Me Crazy SW2-1084
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Human Resources, Audit, Branch Manager,
Compliance, Customer Service Representative, Lending, Marketing,
Operations, Personal Banker, Security, Senior Management,
Technology, Tellers, Trust

Most of us who manage others or deal with the public find
there are just some people that can drive us crazy! This pro-
gram will provide excellent coaching tactics on dealing with
challenging people issues that occur frequently in the work-
place and affect everyone in the organization.

Train them Right: Secrets from the Pros SW2-1069
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Human Resources, Branch Manager, Operations

Improve the effectiveness of your training programs, and
make your training “stick”! This fast-paced seminar provides
countless creative ideas and innovative techniques. Learn
how to conduct training with limited time and staffing, make
training fun, develop self-directed learners, overcome prob-
lems in the classroom, select appropriate learning strategies
and more.

Truth in Lending: Frequently Asked Questions
SW2-1200
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Lending

We have “mined” previous programs to develop a list of fre-
quently asked questions. They cover all aspects of the law and
regulations — coverage, required disclosures for open-end and
closed-end credit, right of rescission, ARMs, HELOCs, Section
32 mortgages, and much more.

Truth in Lending Hotspots SW2-1057
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, Lending, Personal
Banker

The Truth in Lending Act contains some of the most com-
plex requirements of any consumer protection regulation. This
seminar provides a solution. Regulatory “hotspots” for both
open- and closed-end loans are reviewed along with audit and
training tips, policy considerations, and simple, cost–effective
methods to avoid problems.

Truth in Lending: Home Equity Lines of Credit
SW2-1136
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, Lending, Personal
Banker

This two-hour program explains how to develop, maintain
and audit Home Equity Line of Credit (HELOC) program dis-
closures and provides an overview of other required
disclosures. It explains the rules, reviews typical problems
that occur, and provides steps to assure ongoing compliance.



170 Texas Bankers Association Professional Development Catalog  • www.texasbankers.com * Main audience group

Professional DevelopmentProfessional Development
Shaping the Future of Banking

Truth in Lending: Section 32 Mortgages SW2-1137
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Compliance, Audit, Branch Manager, Lending, Personal
Banker

This program explains how to identify transactions cov-
ered by Section 32 of Regulation Z, what and when
disclosures are needed, and special restrictions on the con-
tract and on the creditor. It explains the rules, reviews typical
problems that occur, and provides steps to assure ongoing
compliance.

Understanding & Complying with the New
Interagency Policy on Allowance for Loan &
Lease Losses SW2-1134
Experience Level: Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Lending, Audit, Senior Management

After several reiterations of “policy” over several years
regarding how to account for a bank’s Allowance for Loan and
Lease Losses (ALLL), the 2006 Policy Statement provides
bankers with guidance, key concepts and requirements for
proper accounting. This seminar meets the needs of senior
bank management, financial officers, accounting personnel
and any banker (including lending and credit officers) need-
ing to understand the concepts and “how-to’s” of ALLL.

Understanding Credit & Debit Card Fraud: It Can
Be Controlled SW2-1165
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Operations, Audit, Compliance, Security, Senior
Management, and Technology

This seminar explores how the card system works, trans-
action flow, fraud losses and the profitability of card
programs vs. other products. The focus is card fraud and it
addresses main threats to the system, outlines steps to better
control losses and the tools available.

Understanding Loan Documents SW2-1056
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Lending, Audit, Branch Manager, Compliance, Personal
Banker

Automated loan origination systems make it easy to pro-
duce high quality documents, but they have not eliminated
the need to understand what the words mean. This seminar
guarantees that lending personnel will understand basic loan
documents. It addresses the meaning of the wording in the
note, guaranty agreement, security agreement and other
forms.

Understanding Real Estate Loan Documents 
SW2-1186
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: Audit, Compliance, *Lending, Personal Banker

Have you ever read your bank's promissory note, security
agreements or mortgage/deed of trust? For most bankers the
answer is: NO. This program explores all sections of the vari-
ous required loan documents to create a deeper
understanding of why certain documents are required plus
their significnce. A focus on understanding the risk manage-
ment aspect of each document is the goal.

Way to Go! Best Practices for the Frontline 
SW2-1051
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: *Tellers, Branch Manager, Human Resources,
Operations

Your frontline needs standards that are apparent to every
customer/prospect they deal with throughout the day. Each
transaction is an opportunity to expand loyalty, enhance cus-
tomer satisfaction and increase sales. This program will
encourage and educate frontline staff to excel in sales and
service.

What Your Board Needs to Know about the
Security Function SW2-1151
Experience Level: Basic-Intermediate
Mode: Webinar
Duration: 2 hours
Audience: *Senior Management, Audit, Compliance, Operations,
Security

Regulations require that each institution's board of direc-
tors is ultimately responsible for "security." This program
presents a strategic model that will help your board and
senior managers understand the true scope of security-
related regulations and industry-standard practices. It may
be used to design and implement a standardized security pro-
gram that meets or exceeds regulatory requirements. 

Workplace & Social Violence Part 1 (Issues for
Security Officers) SW2-1191
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: Audit, Compliance, Human Resource, Security*, Senior
Management

This program addresses the increasing threat of violence,
including truths and misconceptions that present special con-
cerns for the Board and Security Officers. Effective
prevention strategies will resolve most issues before they
become critical.  ou will learn about the most common and
preventable issues and tactics to use.
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Workplace & Social Violence Part 2 (Survival
Strategies for All Employees) SW2-1191*
Experience Level: Basic
Mode: Webinar
Duration: 2 hours
Audience: Audit, Branch Manager, Compliance, Customer Service
Representative, Human Resource, Lending, Marketing, Operations,
Personal Banker, Security, Senior Management, Tellers, Trust

Statistically, one in four Americans will become the victim
of a violent act. One in six violent events occurs in the work-
place. Following the strategies presented in this webinar will
significantly reduce your likelihood of becoming a victim and
increase your chances of survival if you do become a victim.
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