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Embrace the Need to Actively Manage your Operations & Technology Areas

Part 1 - August 2, 2010, 1:30-3:30 p.m. CT
New Challenges in Contingency Planning

Regulatory “hot buttons” change from year to year, but some issues
are always of concern, Contingency Planning and Disaster Recov-
ery among them. In addition to being a regulatory requirement, con-
tingency planning just makes good business sense. Developing a
plan that would really work and keeping it current is always a chal-
lenge. Technological advances and new threats to your operations,
both large and small, continue to increase the difficulty of maintaining
a usable plan. This session offers new ideas to update and enhance
your plan. Highlights include:

Prevention Techniques,

Regional vs Local Disasters,

Vendor Management Considerations,

Testing Suggestions, and

New Options for Real Time Storage.

This seminar will provide you with solid, actionable ideas that will

meet with regulatory approval and actually increase the chances of
your plan working in the event that you suffer a disaster.

Part 2 - Auqgust 30, 2010, 1:30-3:30 p.m. CT
Managing Your Core Processor in Challenging Times

In economic terms, today's core banking software vendor industry is
becoming a classical oligopoly - an industry where a few players
control the majority of the business. Firms in this type of market
behave differently, and your core vendors are no exception. Merger
and consolidation among vendors presents new challenges to bankers
in managing their relationships with core vendors. Highlights include:
The potential for your particular software solution to be discontinued,
Contract terms and conditions,

Use of ancillary and third party solutions,

General vendor management guidelines, and

Opportunities for improving pricing and service availability.
Participants will leave with a better understanding of the forces driving
the core banking software industry and with specific information on
managing their own vendor relationships more effectively.

Audience
Senior management, IT auditors, risk managers, compliance offic-
ers, IT and operations staff.

CE Applied: 2.5 hrs/session CRCM/CFSSP withe Institute of Certified Bankers
CE Awarded: 2 hrs/session withe Texas State Board of Public Accountancy

Presenter

Trent Fleming was a pioneer in the introduction of check imaging to
the community bank market, working with hundreds of banks in the
selection, implementation and management of image P.O.D, archive,
and statement systems. Key to his success is Fleming's ability to
educate employees and customers about the benefits of products
and services. He has consulted with banks on matters as diverse as
strategic planning, business continuity, and operational efficiency. His
background includes correspondent banking, compliance, and ex-
perience as a sales operations executive with banking software vendors.

What is a Webinar?

Awebinar is an online seminar featuring live audio and PowerPoint slides.
Everything is delivered through your PC. No special hardware is
needed; however, speakers or headphones are required. The program
consists of 90 minutes instruction and 30 minutes live Q&A. Each webinar
registration provides 1 connection to the live webinar, materials and access
to the On-Demand Webinar for 30 days following the broadcast. You may
have unlimited listeners on your connection by PC. You will receive
materials and instructions prior to the seminar. If you do not receive a
confirmation at least 2 days prior to the event call 888-262-7701.

An On-Demand Webinar is a live webinar that has been recorded and
streamed to your computer to watch at your convenience. It can be viewed
any time 24/7. Anyone at your branch may access the program using the
login and password. When you purchase an On-Demand Webinar, you
have unlimited access for 6 months from the date of purchase.

Transmission, retransmission or republishing of the seminar is prohibited. Your
registration entitles you to 1 connection at 1 location with permission to copy
materials for participants. Complete one registration per location.

Please check all appropriate boxes

Part 1 - Contingency PlanningSw12
Webinar/Materials (live hookup)
On-Demand Webinar/Materials

August 2, 2010
O$500 nonmem
O%$540 nonmem

O$250 mem
0O%$270 mem

Part 2 - Managing Your Core Processors¥2128  Aygust 30, 2010
Webinar/Materials (live hookup) 0$250 mem  O$500 nonmem
On-Demand Webinar/Materials O%270 mem  O$540 nonmem

*Unlimited online access to a copy of the webinar for 6 months from purchase date
O Save $25 or more (TBA members only) - Sign us up for both programs
for $475. Indicate preference for webinar or on-demand webinar above.

We cannot guarantee registration for incomplete and/or illegible registration
forms received. Please complete the form and type or write carefully.

Name Title

Bank

Mailing Address

City/State/Zip

Phone/Fax

E-mail

Preferred Payment Method: Online or e-Check

Payment Must Accompany Registration - Invoices are Not Provided
Three Ways to Register
Online: Visittexasbankers.com or bankersed.com/tba/telephone.asp.
Mail:  Mail completed form with check to Bankers Ed, 5700 S. Mopac,

#C310, Austin, TX 78749 10 days prior to the event

Phone: CallBankers Ed at 888-262-7701
Late Registration: Please register online when registering 2 days prior to the
event (credit cards & e-Checks accepted). Call 888-262-7701 for assistance.
Method of Payment (check one):
OCheck payable to Bankers Ed (must be accompanied by registration form)

ODiscover Card  OMasterCard OVISA OAMEX
Card Number Security Code
Signature Exp. Date

Seminar Content Questions: Contact TBA Professional
Development at (512) 472-8388. Please route this brochure.



