
12:00 – 12:45 pm 
Registration 

12:45 – 1:45 pm 
Top Strategies for Community Banks in 2022  
Greyson Tuck, Managing Director, Gerrish Smith Tuck PC 
As we continue into 2022, community banks are faced with a number of 
interesting and exciting strategic options, but sometimes they make for 
daunting choices. This session will cover some of the top strategies for 
community banks in 2022 and includes a brief look at hot issues, such 
as converting to Subchapter S, engaging your stockholders through 
stock repurchase transactions, the role that strategic planning plays, a 
brief look at the M&A market, and other issues. This session will give 
your Board and management a holistic view of key ways to enhance 
shareholder value in the current environment. 

1:45 – 2:45 pm 
Understanding Your Bank’s Unique Risk 
Kristen Ritter, TIB Capital Markets 

2:45 – 3:00 pm 
Networking Break 

3:00 – 4:00 pm 
Strategic Planning 2.0: What Works and What Doesn’t in the  
Post-Pandemic World 
Kamal Mustafa, Chairman, Invictus Group 
Let’s face it: The community bank economic environment has changed. 
Interest rates are again at historic low levels and the very nature of the 
economy is in flux. The pandemic’s uneven impact on industries will be 
felt for years to come. The future of CRE in many places is uncertain. 
Meanwhile, the community bank market is consolidating. Banks must 
develop a new process for strategic planning to optimize their growth 
opportunities, while giving boards and management a realistic portrait 
of their long-term shareholder value. This session gives bank CFOs a 
blueprint for strategic planning in the new world. 

4:00 – 4:15 pm 
Networking Break 

4:15 – 5:15 pm 
Portfolio Management in a Dynamic Rate Environment 
Blake Scharlach, TIB Capital Markets 

5:15 – 6:30 pm 
Opening Cocktail Reception
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Registration: FHN Financial 
Registration Salty Snacks: Multi-Bank Securities, Inc. 
Registration Hand Outs: Graduate School of Banking   
Punch Cards: Wolf & Company, P.C. 
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Wednesday Reception: Performance Trust Capital Partners LLC & 
RSM US LLP 

Thursday Breakfast: Finance. Risk. Unified. 
Thursday Luncheon: Chatham Financial & Associated Bank Foreign 

Exchange 
Thursday Reception: Insperity (Endorsed) & Moss Adams LLP 
Friday Breakfast: ALM First Financial Advisors, LLC 
Coffee Breaks:First Bank, Raisin DS, Stifel and Strategy Corps, LLC
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CONTINUING EDUCATION 
Texas State Board of Public Accountancy: 16 CPE credit hours. There are no educational prerequisites.



7:30 – 8:30 am 
Breakfast 

8:30 – 9:30 am 
Industry Performance and M&A Trends 
John Adams, Principal and Head of 
Investment Banking, Sheshunoff 
Few expected the last two years to foster such 
strong bank earnings and asset quality. As with 
much of the economy beginning in 2021, 
bank stocks rebounded as did bank M&A 
activity and pricing. With inflation persisting 
and interest rates rising, what challenges lie 
ahead for the industry’s performance and how 
will growth and bank values be impacted? 

9:30 – 9:45 am 
Networking Break 

9:45 – 10:45 am 
ESG Perspectives: What Your Bank Can Do 
Nate Jones, Partner, Hunton Andrews Kurth 
Bank regulators are taking positions on 
diversity and climate change in ways that will 
be implemented upon banks directly, as well 
as bank customers. The current 
administrations at the federal banking 
agencies are pushing environmental, social 
and governance issues for all banks. We’ll 
examine where banks are on the ESG 
spectrum and how to incorporate ESG into 
your policies, corporate governance and 
shareholder disclosures. 

10:45 – 11:00 am 
Networking Break 

11:00 – 12:00 pm 
The Banker’s Guide to Crypto: An Immer-
sive Introduction to Virtual Currencies and 
How They Intersect with Banking 
Dean Benjamin, Director of Business 
Development, DoxFox 
Cryptocurrencies are rapidly becoming 
mainstream, unlocking myriad opportunities 
for those participating in their growing market. 

Regardless of whether you’re planning to enter 
the virtual currency world or not, it’s critical to 
understand what it is and how it’s 
transforming financial services. This session 
will illustrate the difference between the 
technologies behind digital currencies and 
assets, and the opportunities for community 
banks leveraging either. We’ll work through 
live examples and real-time demos to see the 
crypto world in action. 

12:00 – 1:00 pm 
Luncheon and Speaker 

1:15 – 2:15 pm 
Succession Planning for Bank Management, 
Directors & Shareholders 
Robert Flowers, Partner, Bradley 
Banking industry regulators consider proactive 
succession planning and management a key 
governance tool in promoting a bank’s 
resilience in difficult times. Hear latest 
strategies for management and board 
succession, as well as ownership options to 
ensure you can remain independent. 

2:15 – 3:15 pm 
Where NOT to Spend in 2022 
Bruce Paul, Rivel, Inc. 
Join us to hear what Texas households and 
businesses want and need, and more 
importantly, what they don’t! We just 
completed our bi-annual interviews which 
gave us detailed information from tens of 
thousands of your customers and prospects on 
digital banking, customer service, community 
contribution, deposit rates and even 
cryptocurrency. Knowing their priorities can 
save you millions and vastly increase the ROI 
where you do spend. 

3:15 – 3:30 pm 
Networking Break 

3:30 – 4:15 pm 
Concurrent Breakout Sessions 

The Latest Compensation Trends in Com-
munity Banking 
Ken Derks, Managing Consultant, NFP 
Executive Benefits 
This session focuses on a variety of 
compensation trends we are seeing in 
community banking, such as equity-based 
compensation, incentive-based compensation, 
stock options and golden handcuff payments. 
The conversation will be geared toward 
addressing questions that C-suite executives 
regularly encounter. 

Working With the Net 
Dan Heimann, SVP-Brand, SHAZAM 
As you look for more ways to increase non-
interest income, you may be missing one of 
the numbers critical to getting an accurate 
view of the health of your debit card program. 
This session will help you understand the 
important elements of each payment 
transaction and the hidden costs that can 
erode your profits. 

Practical Steps to Get CECL Compliant 
Shawn O’Brien, President, QwickRate 
 The Q1 2023 CECL compliance deadline is 
closing in! While some banks are still working 
on adopting their standard, other banks are 
already rethinking their approach. Explore 
proper methodologies, strategies other 
community banks are taking, how to 
implement a parallel path and the Fed’s 
SCALE tool. Leave with a checklist of practical 
steps to make the transition as simple as 
possible, with less impact to your team. 

4:15 – 4:30 pm 
Networking Break 

4:30 – 5:15 pm 
Concurrent Breakout Sessions Repeated 

5:15 – 6:30 pm 
Cocktail Reception
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7:30 – 8:30 am 
Breakfast 

8:30 – 9:30 am 
Regulatory Panel – Safety & Soundness 
Exam Updates 
FDIC, OCC, Texas Department of Banking, 
Federal Reserve Bank of Dallas 

9:30 – 9:45 am 
Networking Break 

9:45 – 10:45 am 
Optimize Your Bank’s Balance Sheet for 
Flexibility in Uncertain Times 
Chuck McBrayer, Regional Director-
Northern Texas, and Chris Ely, Regional 
Director-Southern Texas, IntraFi Network 
With the fog of inflation, extraordinary 
liquidity, the latest COVID variant, a war and 
rising rates, it is difficult to get a clear picture 
of what a return to “normal” will look like for 
the banking industry. Of particular concern are 
the persistently low loan-to-deposit ratios in a 
rising rate environment and the difficulty of 

predicting how fast liquidity may disappear for 
your individual bank. Learn how to prep your 
balance sheet to be both nimble and strong so 
that your bank can thrive under any number of 
market scenarios.  

10:45 – 11:00 am 
Networking Break 

11:00 – 12:00 pm 
Interest Rate Risk Update 
Todd Wentz, TIB Capital Markets
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FRIDAY JUNE 10


