
Join us for the 28th Annual 
Security & Risk Management Conference
The security function is an integral part of 
bank operations. Fulfilling your role as 
security officer does not need to be a full-
time job, but it must be a professional one. 
Security officers need a working 
knowledge of the laws, regulations and 
industry standards that give them the duty, 
authority and responsibility to act. 

All regulatory agencies require the 
institutions they supervise to develop and 

maintain a Security Program — this is not 
an option. To be truly effective, a security 
program must contain policies and pro-
cedures to address security concerns and 
protect employees, customers and others, 
along with facilities, assets and records. 

This dynamic, fast-paced conference is 
specifically designed to address the 
continuing education needs of today’s 
professional security officer. Few other 

programs provide such a comprehensive 
agenda. Topics include all aspects of bank 
security, including recent developments 
and changes in regulatory requirements. 
Day one focuses on the new security 
officer. It also provides a great refresher 
for more experienced personnel. Days two 
and three provide expert advice on critical 
situations the security professional might 
be expected to encounter.

SECURITY REGULATIONS: WHAT AM I RESPONSIBLE FOR? 
This session reviews the requirements of a written security program, 
the financial institution and security officer in protecting staff and 
the public.  
 
ROBBERY AWARENESS AND PROCEDURES 
Protect your people, prevent vulnerability and reassure your customers 
that their money is safe. Your financial institution can unknowingly 
make itself an easier target for robbers! Learn how robbers case your 
institution, specific steps you can take to reduce your chances of 
robbery and actions that may exacerbate the situation. 
 
THE FOUR LS OF PHYSICAL SECURITY  
Learn inexpensive and effective changes you can implement 
immediately to make sure your facility is safe and secure. We will 
review exterior security concerns such as landscaping, lighting, 
location and locks. We will also review building design flaws, how 
to correct them and why a night inspection program is essential. 
 
BOARD REPORTING: THE SECURITY PERSPECTIVE 
Regulations specify that the Security Officer must report to the Board 
annually, but what should be reported is not clearly defined. This 
interactive session will review best practices for training, inspections 
and foreseeable events that should be reported to your board.

SCHEDULE 

8:30 – 9:00 a.m.           Registration & Breakfast 
9:00 a.m. – 4:00 p.m.   The Security Function (Lunch Provided)  
4:00 – 5:30 p.m.           Reception — Guests invited 
                                    

PRE-CONFERENCE WORKSHOP: WEDNESDAY, NOVEMBER 30 
The Security Function with Barry Thompson — All New Agenda! 
This pre-conference workshop will prepare you for the real world. It is 
designed for the beginning or veteran security officer who needs more 
training in a specific area. It opens with the Bank Protection Act, 
Regulation H and industry standards. This session answers the ques-
tion, “What am I responsible for concerning risk management?” We 
guarantee you, it isn’t what the normal banker believes! 

Many bankers and auditors think that if you follow the checklists for 
the regulation everything will be fine. After an examination, if the 
regulators don’t have a problem, security is a non-issue. Only when 
they are served with a lawsuit do they learn about industry standard 
practices, Crime Prevention Through Environmental Design (CPTED) 
and the need for physical risk inspections. Don’t let a lawsuit be a 
costly wake-up call. We are often told our bank has insurance that will 
cover us completely. Ask any of your peers that have had robberies, 
physical injuries or paid for psychological counseling how much insur-
ance actually paid. 
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 8:00 a.m. 
Registration & Breakfast 
Registration sponsored by NuSource Financial 
Breakfast sponsored by SEI Sphere 

8:45 a.m.    Introductions 

9:00 a.m. 
Open-Source Intelligence 
Michele Stuart 
The internet provides investigators with the 
ability to efficiently ascertain information on 
subjects. Focusing on the individual(s) is not 
always the answer. Learn how to utilize 
correct search patterns, identify and use 
open-source resources and search social 
media platforms. 

11:00 a.m.    Break 

11:15 a.m. 
Elder Fraud 
Arvin Clar, CFE 
As the baby boomer generation ages, “Elder 
Fraud” is likely to become the largest crime 
segment in our country! Criminals know who 
to target, how to manipulate them and don’t 
care what happens to them after the scam. 
After gaining control of your accountholder, 
the weakest link at your institution becomes 
the target.

12:00 p.m.    Lunch 
Luncheon sponsored by HID Global & Federal 
Protection, Inc. 

1:00 p.m. 
Fraud Cliff Notes 
Ben Hayden 
Using real-world tools and examples, we'll 
take an inside look at card skimming, 
common fraud trends and the social engi-
neering tricks that bad guys are using to 
manipulate victims. During this presentation, 
we will actually skim a card to show how 
easy it is for the bad guys to do it. 

2:00 p.m.    Break 

2:15 p.m. 
Internal Theft Cases — Lessons Learned 
Andy Zavoina, CRCM 
Internal losses can present unique circum-
stances as there are “political and 
confidential” issues to address. We will 
review actual cases and discuss how some 
of these situations could be handled and 
resolved. The intent is to understand what 
can happen and how to address it. 
Forewarned is forearmed.

3:15 p.m.    Break 

3:30 p.m. 
Cybersecurity Hot Topics 
Erin Fonte 
A recognized thought leader, Erin Fonte 
writes and speaks frequently on FinTech 
issues. She assists clients with a broad range 
of matters related to banking operations, 
technology and vendor agreements, fintech, 
payments/payment systems, digital 
commerce, financial services and related 
regulatory and compliance matters. During 
this session Fonte will discuss the latest 
cybersecurity hot topics. 

4:45 p.m. 
Questions 
Barry Thompson, CRCM & Andy 
Zavoina, CRCM 
Didn’t get to ask your question? Didn’t get 
the answer you wanted to your question? 
Want to listen to other participants’ ques-
tions? Want to tell a story? Stick around for 
this short session. 

5:00 p.m.    Reception – Guests Invited 
Sponsored by Vala Secure
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 7:15 a.m.    Breakfast 

8:00 a.m.    
Fraudsters Toolbox: Targeting the Students 
Mike Burke 
College Students are a top target for scam 
artists. Financial crimes against the 18-25 
age group are becoming rampant. Mike will 
explain the different ways fraudsters target 
this group, ranging from social media scams 
to student loan scams, card cracking and 
everything in between.

9:30 a.m.    Break 

9:45 a.m. 
The Perfect Storm 
Mike Burke 
This session provides an overview of the 
latest security threats, including scams/fraud 
(elder fraud), counterfeit checks, counterfeit 
currency and ATM Security (Jackpotting, 
Skimming). 

10:45 a.m.    Break

11:00 a.m. 
Handling Difficult People 
Arvin Clar, CFE 
This session reviews problems frontline staff 
and management could face during interac-
tions with accountholders and how to defuse 
the situation when things get hostile. The 
most well-meaning intentions can escalate 
the problem. We will review causative 
factors, warning signs and the proper use of 
cognitive listening. 

12:00 p.m.    Adjourn

CONFERENCE

Coffee Breaks Sponsors 
ProActive Defense USA 
Vantage Point Solutions

Who Should Attend 
Security officers, cashiers, training officers, compliance officers, 
human resource officers, auditors, administrative officers and 
managers.

Continuing Education 
• Texas State Board of Public Accountancy 
• Association of Certified Fraud Examiners 
Pre-conference workshop: up to 6 CPE credits 
Two-day conference: up to 11.5 CPE credits 
There are no educational prerequisites.

Speakers 
Michael Burke, Senior Robbery and Crisis Management 

Consultant, Shazam 

Arvin Clar, CFE, Thompson Consulting Group, LLC 

Ben Hayden, Chief Strategy Officer, Tenas Solutions 

Erin Fonte, Partner, Hunton Andrews Kurth, LLP 

Michele Stuart, Jag Investigations 

Barry Thompson, CRCM, Managing Partner, Thompson 

Consulting Group, LLC 

Andy Zavoina, CRCM, Executive Vice President & Chief 

Relationship Officer, Glia Group, Inc.

REGISTER ONLINE AT 

WWW.TEXASBANKERS.COM/STORE



REGISTRATION 
REGISTER AND RESERVE YOUR HOTEL ROOM BY NOVEMBER 2, 2022. 

REGISTER ONLINE AT WWW.TEXASBANKERS.COM/STORE OR  
COMPLETE A SEPARATE FORM FOR EACH REGISTRANT 

Mail: Texas Bankers Association • P.O. Box 2569 • Austin, Texas 78768-2569 
Email: register@texasbankers.com • Fax: 512-473-2560 • Phone:  512-472-8388 / 800-462-7295 

Hotel Information 
Hyatt Regency Riverwalk 
123 Losoya St. 
San Antonio, TX 78205 
(210) 222-1234 
Group Rate: $199/night 
Deadline: November 8 (or until block 
is full, whichever happens first) 
http://bit.ly/tbasecurity22 

Registration Information 
The registration fee includes program 
materials, breakfast, lunch and 
receptions. Confirmation will be 
emailed to you upon registration. For 
IRS reporting purposes, the food cost 
portion of your registration is approx-
imately $350. 

Cancellation Policy 
Written notice is required for all 
cancellations or substitutions.  
Email requests to education@ 
texasbankers.com. Full registration 
fees will be refunded if written notice 
is received on or before Nov. 16, 
2022. There is no refund after this 
date. Substitutions are permitted 
without added cost or penalty.  

Consent to use photographic images 
Registration and attendance at, or participation in, this 
meeting constitutes an agreement by the registrant to 
TBA’s use and distribution (both now and in the future) 
of the registrant’s or attendee’s image or voice in 
photographs, video, electronic reproductions and audio 
of such event. 

Email Opt-out 
Because networking is a key benefit of participating in 
TBA events, email addresses are included on the 
registration lists provided to attendees. If you would 
like to exclude your email address from the registration 
list, please complete this form: 
https://bit.ly/RosterOptOut.

REGISTER ONLINE AT WWW.TEXASBANKERS.COM/STORE

Name    ❑ Mr.   ❑ Ms. 

Title                                                                                                                             Bank or Company 

Street Address                                                                                                           City, State, Zip 

Mailing Address (if different from above)                                                                  City, State, Zip 

Phone                                                                                                                         Email Address 

 
To expedite your registration, please include any other names you have used (i.e. maiden name, formal 
name or nickname) and, if applicable, any other financial institutions you have previously worked for. 

Other Names                                                                          Other Financial Institutions 

Please note any special accommodations below (i.e. ADA, food allergies, dietary requests, etc.): 

 

CF107 

OPTION A:  
NOV. 30 — Pre-Conference Workshop only 

❑  TBA Member $385 ($410 late)  ❑  Nonmember $770 ($795 late) 

OPTION B:  
DEC. 1-2 — Security Conference only 

❑  TBA Member $575 ($625 late)  ❑  Nonmember $1,150 ($1,200 late) 

OPTION C:  
NOV. 30 – DEC. 2 — Pre-Conference Workshop & Security Conference 

❑  TBA Member $900 ($975 late)  ❑  Nonmember $1,800 ($1,875 late)

Late fee applies to registrations received after Nov. 2. 
CHECK ONE:

NOVEMBER 30 – DECEMBER 2, HYATT REGENCY RIVERWALK, SAN ANTONIO

SECURITY & RISK MANAGEMENT28TH 
ANNUAL 

CONFERENCE


