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HOW TO GET STARTED

This guide is designed to help banks that

Consumer education and financial literacy are

do not yet offer consumer education or that

top priorities of the Texas Bankers Foundation,

are looking for new materials and resources.

the charitable arm of the Texas Bankers

Each section or step contains information and

Association. The need for financial education

resources that will help members of your

is greater than ever, and recognition of this

community to become financially literate.

fact continues to gain public attention at the
local, state and national levels. Bankers are
experts at money management, so it’s a
natural fit for them to be involved in consumer
education programs.

Step 1: Make a commitment to provide consumer education
in your community. Your bank’s management and
board must “buy-in.”
Step 2: Find the right person for the job and provide him or
her with the freedom to pursue the objectives. Set a
manageable goal.
Step 3: Start with one of the several excellent programs
available.
Step 4: Spotlight and document your efforts.

Whether it is teaching children the benefits
of saving, educating teenagers on how to use

For more information regarding the Texas Bankers
Foundation and its activities contact:

credit wisely, instructing young adults in
budgeting for and financing their first home,
having programs for the unbanked or helping
to protect the elderly from fraud, there are

Jocelyn Carby
Foundation Coordinator
Texas Bankers Association and Foundation
203 West 10th Street
Austin, TX 78701-2388
512-472-8388 • FAX 512-473-2560
jocelyn@texasbankers.com

many ways for Texas bankers to enhance the
lives of citizens in their communities.
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Financial Literacy Links — Texas Bankers Association
http://www.texasbankers.com/FinancialLiteracyLinks
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STEP 1 — Why Commit?
Make a commitment to provide consumer
education in your community. Your bank’s
management and board must “buy-in.”
Need
• The average credit score in Texas is 658, which is below the
national average of 681. Only six other states have a lower
average. Alaska has the lowest score of 600 and Wisconsin
has the highest at 725. (Experian National Score Index,
2013)
http://www.cardhub.com/edu/average-credit-scores/
• Three Texas cities — Harlingen, Laredo and Corpus
Christi — were included on the list of 10 U.S. cities with
the lowest credit scores. This is an improvement; in 2012,
four Texas cities were on the list. (What is Your State of
Credit, Experian 2013)
http://www.experian.com/live-credit-smart/
state-of-credit-2013.html
• Results from the FINRA Foundation’s 2012 State-by-State
Financial Capability Survey revealed that 41 percent of
Americans surveyed reported spending less than their
income; 26 percent reported having unpaid medical bills;
56 percent do not have rainy-day savings to cover three
months of unanticipated financial emergencies; 34 percent
reported paying only the minimum credit card payment
during the past year; on a test of five basic financial literacy questions, the national average was 2.88 correct
answers.
http://www.usfinancialcapability.org/downloads/
NFCS_2012_Report_Natl_Findings.pdf
• The President’s Advisory Council on Financial Capability,
which was created in January 2010, issued its final report
on Jan. 29, 2013. The report offered 15 recommendations
designed to assist American’s to better understand financial matters and make informed financial decisions. The
Council’s four top recommendations focused on the consistent and continuing integration of financial education into
Americans’ lives: in families and schools; in workplaces; in
local communities; and through an appropriate balance of
research-based education, regulation and product design to
benefit consumers. Read report:
http://www.treasury.gov/resource-center/financialeducation/Documents/PACFC%20final%20report%20
revised%2022513%20%288%29_R.pdf.
• In a recent report from nerdwallet finance, “The average
U.S. household credit card debt stands at $15,607, counting
only those households carrying debt. Based on an analysis
of Federal Reserve statistics and other government data,
the average household owes $7,281 on their cards; looking
only at indebted households, the average outstanding balance rises to $15,607.” In addition, the report showed that
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the average mortgage debt is $153,500 and the average student loan debt is $32,656. In total, American consumers
owe: $11.63 trillion in debt (an increase of 3.8 percent from
last year); $880.5 billion in credit card debt; $8.07 trillion in
mortgages; and $1,120.3 billion in student loans (an
increase of 11.5 percent from last year.) (NerdWallet,
American Household Credit Card Debt Statistics: 2014.)
http://www.nerdwallet.com/blog/credit-card-data/
average-credit-card-debt-household
• In a collection of statistics gathered by Jump$tart, Making
the Case for Financial Literacy — 2014, 40 percent of
adults gave themselves a grade of C, D or F on their
knowledge of personal finance and the U.S. has one of the
worst opinions of its teenagers’ money management skills,
with 70.5 percent of respondents saying that U.S. teens
don’t understand money management basics.
http://jumpstart.org/assets/files/Making%20the%20Case
%202014_2.pdf

Texas has a Mandate
It is a priority of the Texas Legislature
The Texas Legislature has passed a number of bills focusing
on financial education. In 2005, bills were passed mandating
a class in personal finance as a requirement for graduation
from a public high school. In 2011, a bill was passed that
requires personal financial literacy components to be taught
in elementary and middle school.
Other legislation requires: instruction in completing the
application for federal student aid; providing students with
knowledge and skills necessary to become self-supporting
adults; financial literacy training for those in workforce development programs; instruction on the importance of insurance
and health care as a means of protecting against financial
risk; and providing youth in foster care with the skills to
transition to independent living.

Get Community Reinvestment Act Credit
Banks may receive CRA credit by providing financial education.
The general areas that apply for credit are lending, service and
investment. More information on CRA can be found at:
http://www.ffiec.gov/cra/
http://www.federalreserve.gov/communitydev/cra_about.htm
http://www.occ.gov/topics/compliance-bsa/cra/index-cra.html
https://www.fdic.gov/regulations/community/community/
http://www.occ.gov/topics/community-affairs/publications/
fact-sheets/fact-sheet-cra-reinvestment-act.pdf
http://www.aba.com/Issues/Index/Pages/
Issues_CommunityReinvestment.aspx

Additional Benefits
•
•
•
•

New customers
New business
Better educated customers/consumers
Future employees
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STEP 2
manageable goal.

• Ask what is expected.
• Teaming makes it easier to present.
• You cannot assume anything when addressing the
audience.
• Find community partners — including other banks.

Who

Resources

• Start in-house; ask if anyone has done any classes in the
community of any type. Chances are someone has.
• Look for someone who has the ability to interact with the
community and the time to cultivate relationships.
• Give him/her the freedom to pursue objectives.
• Identify other employees in different departments
who can help.
• Establish a core group you can count on.
• Designate someone to do the organizational stuff.

• Check out CRA Performance Evaluations listed on your
regulator’s Web site to see what is out there; also check
under the Community Affairs link for educational tools.
• Use the tools and resources of the Texas Department of
Banking, Texas Bankers Association’s Foundation, IBAT
Education Foundation, American Bankers Association
Education Foundation, the Jump$tart Coalition, the FDIC,
the Federal Reserve, the U.S. Treasury Department, etc.
• Take an inventory of in-house materials and resources.
• Engage in learning about the different products in your
institution.
• Attend a training session.
• Remember to find community partners.

Find the right person for the job. Set a

How
• Start out with a manageable, small project.
• Select age-appropriate material for your audience.
• Be well-versed on the topic. Use material that is comfortable for you.
• Be interactive, creative and engage the audience; do not
read material or lecture!

A young woman who was a former member if the Kids Club
recently came in to the bank to open up a second savings
account to save for a trip to Europe. “This was a perfect
example of how the Kids Club can teach people how to use
savings to achieve their goals. To her it was no big deal, but to
others who have never been inside a bank or saved money,
that’s a huge deal.”
— Jamie Phillips, vice president,
First Community Bank, Corpus Christi
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STEP 3

FDIC’s Money Smart

Start with one of several excellent programs
available.
Existing Programs
There are several excellent programs available for bankers
looking for materials to start or enhance a financial literacy
program in their community. These programs can be used as
a whole or sections can be selected and taught individually.
Whether the audience is children or adults all will benefit
from consumer education.
This section features a few of the more established programs. Links to other programs and resources can be found in
www.texasbankers.com/financialliteracylinks.

EVERFI

This program is endorsed by the TBA
EverFi is the leading education technology platform to teach,
assess and certify students in critical skills, including
Financial Literacy. EverFi partners with banks to provide the
learning programs at no cost to K-12 schools. Sponsoring
banks benefit by the private-labeling of the platform in local
schools, a media campaign and events including launch and
certification ceremonies. EverFi offers four financial education programs:
Vault — Understanding Money is an interactive platform
that incorporates multiple evidence-based learning theories to increase students’ knowledge and build the
foundation for making good financial decisions. This program is for students in 4th to 6th grade.
EverFi — Financial Literacy is a new-media learning platform that uses the latest technology — video, 3-D gaming,
avatars and social networking — to bring complex financial concepts to life for today’s digital generation. The
target audience for this program is 9th to 12th grades.
Transit — Financial Wellness is a turnkey platform to
empower students with the skills to successfully manage
their finances while in school and beyond, and minimize
dropout and student loan defaults through education.
EverFi@Work is a turnkey new-media way for companies to
empower their customers or employees with the skill-set to
successfully manage their finances and plan for their
future.
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Money Smart is a comprehensive financial education curriculum that was originally designed to help low- and
moderate-income individuals outside the financial mainstream enhance their financial skills and create positive
banking relationships. Money Smart now offers versions for
elementary school students, young adults, older adults and
small business entrepreneurs. All the programs are designed
to be instructor-led and are free of charge. The programs may
be used by financial institutions interested in sponsoring
financial education workshops.
Money Smart for Adults — this instructor-led curriculum
consists of 11 training modules that cover basic financial
topics. Each module includes a scripted guide for instructors, overhead slides and take-home material for
participants. Materials are available in several languages.
Money Smart for Youth — FDIC provides two instructorled Money Smart curriculum products to teach young
people, Money Smart for Young Adults (ages 12-20) and
Money Smart for Elementary School Students (ages 5-8).
Money Smart for Older Adults — is an instructor-led
training developed jointly by FDIC and CFPB. The program provides older adults and their caregivers with
information on how to prevent elder financial exploitation
and to encourage advance planning and informed financial
decision-making.
Money Smart for Small Business — this curriculum was
developed jointly by FDIC and the Small Business
Administration. The 10 modules in this curriculum provide
introductory training for new and aspiring entrepreneurs
on the basics to organizing and managing a business. In
addition to grounding participants in the basics, the curriculum serves as a foundation for more advanced training
and technical assistance.
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Building Wealth

Building Wealth — Federal Reserve Bank of Dallas:
A Beginner’s Guide to Securing Your Financial Future is a
personal finance education resource that can be used individually or in the classroom to help young people develop a plan
for building personal wealth. It presents an overview of personal wealth-building strategies that includes setting
financial goals, budgeting, saving and investing, managing
debt and understanding credit reports and credit scores. The
printed guide is available in English and Spanish.
Building Wealth in the Classroom — The Federal Reserve
Bank of Dallas also offers lesson plans for using the program
in high school classes. The lessons include student activities,
handouts and presentation visuals.
Building Wealth is also available as a mobile app on
Google Play, Apple App Store and BlackBerry World.

Get Smart About Credit is a national campaign which is
held annually in October. Volunteer bankers work with young
adults to raise awareness about the importance of using
credit wisely.

Lights, Camera, Save! Contest is a video contest that
engages teens in educating themselves and their peers about
the value of saving and using money wisely. Banks host the
local level of the competition and select a winner to compete
on the national level.

Junior Achievement

American Bankers Association Financial Education

ABA, through the ABA Community Engagement
Foundation, provides financial education programs and
resources to help bankers make their communities better.

Junior Achievement is a volunteer-delivered, kindergarten12th grade program that fosters work-readiness,
entrepreneurship and financial literacy skills, and uses experiential learning to inspire students to dream big and reach
their potential. JA provides volunteers with training, curriculum (some programs have been approved by the Texas
Education Agency) as well as access to the classroom.
Volunteer commitment can vary from a single day to a weekly
commitment (five to 10 weeks) of an hour each. Program
information. Find a JA office near you.

Teach Children to Save is held each April and organizes
bank volunteers to help young people develop a lifelong savings habit. Since the program started in 1977, some 146,600
bankers have taught savings skills to 6.4 million students.

“We focus our efforts in a specific area, so we
can make an impact; we look for nonprofits in that
area and build long-term relationships.”
—Richard Mauldin, vice president,
Texas Capital Bank, Dallas
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STEP 4
Spotlight and document your efforts.
• Document, document and document everything you do.
This will be important when applying for CRA credit and if
you choose to apply for the TBA LiFE Award.
• Issue a press release before and after the event and be
sure to include photos.
• Contact the local media and ask them to do a story about
your project.
• The goal of the Leaders in Financial Education (LiFE) Award
is to acknowledge and honor Texas banks that are dedicated
leaders in promoting financial education in their communities. Click here to learn more about the LiFE Award.
• Is there someone in your institution who has gone above
and beyond in dedicating time and energy and/or has
inspired others in his or her institution to provide financial
education in their community? Nominate that special
person for the Leaders in Financial Education (LiFE)
Individual Recognition Award.

Remember
• Recognize and reward volunteers for their hard work.
• Keep in mind that you cannot and should not expect
immediate results or even tangible proof.
• If you are invited back, then you
are a success.
• Providing financial education is the
right thing to do!

LEADERS IN FINANCIAL EDUCATION
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“If you’re not afraid of a banker, you’re not afraid
of going into the bank. If you’re raising the expectation
of what a bank can be, you’re helping people
reach their dreams. Part of reaching your dreams
is being equipped, both financially and educationally.”
— Irvin Ashford Jr., senior vice president,
Comerica Bank
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SUCCESS STORIES
Many Texas bankers are already providing financial literacy
and consumer education in their communities. Some have
just started while others have been providing programs for
many years. Some focus on one program while others provide
a range of programs. This section features some of those
efforts. We hope that these stories will inspire and encourage
you to either start a program or enhance what you are
already doing. What is most important is for all Texas banks
to be leaders in financial education.

Jamie Phillips, First Community Bank, Corpus Christi
First Community Bank Kids Club
The First Community
Bank Kids Club program, started in May
2006, encourages kids
to save money by
rewarding them for their saving activity. Children can open
up an account with as little as a penny and the bank will
match the first deposit up to $5.
Kids Club members also get stickers, passes to the Corpus
Christi aquarium or science and history museum, and a piggy
bank. First Community Bank gets recognized through their
marketing efforts as the “piggy bank” bank.
First Community also has a program for teens. “Any child
that ages out of the Kids Club account automatically receives
a teen account,” Jamie Phillips, vice president of First
Community Bank, Corpus Christi says. “They get a savings
account and a backpack.”
A young woman who was a former member if the Kids
Club recently came in to the bank to open up a second savings account to save for a trip to Europe.
This was a perfect example, Phillips explains, of how the
Kids Club can teach people how to use savings to achieve
their goals. “To her it was no big deal, but to others who have
never been inside a bank or saved money, that’s a huge deal.”

Richard Mauldin, Texas Capital Bank, Dallas
Multiple programs
After spending decades in the private sector providing financial
education, Richard Mauldin was hired by Texas Capital Bank
in 2006 to coordinate the bank’s financial education programs.
“First thing I did was contact nonprofits to offer them free
of charge financial lit programs as part of their life skills curriculum that most nonprofits have,” Mauldin says. He works
with nonprofits focused on affordable housing, transitional
housing, homeless issues and domestic violence issues.
Mauldin and Texas Capital Bank hone in on low-to-moderate income communities within the five cities the bank
serves. “We focus our efforts in a specific area, so we can
make an impact; we look for nonprofits in that area and build
long-term relationships,” Mauldin says.
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Mauldin tailors a financial literacy program to meet the
needs of the nonprofit. He uses resources, including Building
Wealth from the Federal Reserve and Money Smart from the
FDIC, to teach the program himself to the people being
served by the nonprofit organization. Mauldin says he keeps
the topics simple by explaining budgeting, borrowing and how
to open a bank account.
He stresses in his classes to both adults and children that if
you take care of your money, your money will take care of you.

First State Bank of Uvalde
Building Wealth
First State Bank of Uvalde partnered with St. Henry de Osso
Family Project to offer financial literacy programs to their
clients. St. Henry de Osso is a local non-profit whose goal is to
utilize a community web of volunteers and partners to enable
families and individuals to discover and achieve their own
potential.
Senior Vice President
Bill Dillard and
Financial Literacy
Specialist Vennessa
McLerran taught four
sessions to more than 60
adults and students who
received customdesigned
financial literacy training and “Building
Wealth” workbooks from the Federal Reserve Bank of Dallas.
Dillard was able to assist parents who needed help with
setting up their budget while McLerran taught the children
by means of an interactive and fun learning activity. First
State Bank continues to partner with St. Henry de Osso in an
effort to promote financial literacy in Uvalde.

PlainsCapital
Texas Council on Economic Education
and MoneyIsland
PlainsCapital Bank’s financial literacy program utilizes two
components to teach students about saving, budgeting and
making sound financial decisions that will prepare them for
college, careers and beyond.
PlainsCapital Bank partnered with the Texas Council on
Economic Education to
develop in-school and
after-school financial
literacy curricula for
middle school students.
The program targets
low-income communities throughout their
bank’s markets.
The bank partnered
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with BancVue to provide students in the participating organizations access to MoneyIsland, a web-based, educational
computer game that focuses on key financial areas that
include, saving and spending, earning and investing and
using credit wisely.

Security Bank
FDIC’s Money Smart
Security Bank partnered with Casa de Amigos of Midland to
offer free financial literacy courses using the FDIC’s Money
Smart program.
Casa de Amigos is a non-profit social service agency that
serves more than 10,000 people annually in Midland.
Last year, Security Bank employees volunteered their time
to instruct a Money Smart course each month — totaling
nearly 150 hours between 24 volunteers — for 105 participants.
Classes were open to
all people age 16 and
older and covered topics
such as borrowing,
managing a checking
account, financial recovery and how to save
better, among other
important financial
skills.
When participants use the information provided by
Security Bank through the Money Smart program, they can
move confidently ahead with their future plans — buying a
home, opening a business, saving and much more.

Irvin Ashford Jr., Comerica Bank, Dallas
Multiple programs
Comerica Bank has a long tradition of supporting financial
literacy efforts. They not only cater towards youth (elementary school through high school seniors), they also have
financial education for adults. Irvin Ashford Jr., senior vice
president at Comerica Bank, is heavily involved in the bank’s
financial literacy programs.
Comerica has an in-school savings program for children
that includes helping them open accounts with Comerica
branches. They also sponsor the Empowerment Series at
Cedar Valley College in Dallas. “Every third Saturday of the
month, we have a guest speaker come in to talk about various
topics,” Ashford says. “One topic may be how to buy a house,
another might be insurance and another is investing in your
future.”
Comerica’s financial literacy efforts include the Austin
Street Center, a homeless center in downtown Dallas. “As an
extension of that we have a mentorship program with the
folks who want to start a business,” Ashford says.
At all levels of Comerica’s financial literacy efforts,
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Ashford emphasizes
demystifying what
banks do and what a
banker is. “If you’re not
afraid of a banker,
you’re not afraid of
going into the bank,”
Ashford says. “If you’re
raising the expectation
of what a bank can be,
you’re helping people reach their dreams. Part of reaching
your dreams is being equipped, both financially and educationally.”

Ronald Taylor, Fort Hood National Bank
Financial Guidance for Soldiers
Ronald Taylor is no stranger to the demanding nature of an
Army career thanks to his 22 years of service in the U.S. Army.
Throughout his years in the service, Taylor held a number of
positions before retiring as deputy chief of the Fort Hood
Consumer Affairs Office.
Now, as senior vice president at Fort Hood National Bank,
Taylor has dedicated his retired military career to ensuring
the “Army Strong” mentality is evident in soldiers’ finances,
preparing them for a financially secure future.
Over the past 10 years, Fort Hood has been the epicenter
of deployments for our country. Taylor is adamant about supporting those who serve their country by enhancing the
financial readiness of deploying soldiers and their families.
Taylor has personally provided hundreds of financial literacy briefings since the start of his banking career. He works
closely with soldiers and their family members, both individually and in group settings, to educate, answer questions and
provide valuable information and guidance that will enhance
their financial future. In the course of a year, it is not uncommon for Taylor to touch the lives of more than 30,000 soldiers
through the five financial literacy programs offered by Fort
Hood National Bank.
Due largely to Taylor’s efforts, Fort Hood National Bank
has won the Department of the Defense’s Military Bank of
the Year award 10 times. His work has touched the lives of
many, and will continue to benefit military families for generations to come.

